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Tnc· 80ard made tlll$ appointment on ,July 2004 Given the timing of Graharn Hav,d;m's ; eS!9nation and ~he anr:ounCe;!i8n! by the Frrsi lvi,fHster of the proposed merger dale of : Ann: lhE 8Gard war, of flm' Vle .. v mat ar appClnl!TH:nt was necessary This'vvas ar(l\'0:'j a\ ,n order tha: a new CtW2'f Executlve be 111 place as soon as possible to guide the f~'genc;y lnrough ~hls 
a.nd stability to an organisation of [h'e!' '1 CO whe would t>3 \vndst at the same time ensuring ;ljf;;h'iiiry i)f t!JSlneSS as Lsual. {)f t:e!ter ;n tnes;.;: CF'cum5!anCeS [he f10ard dk~ not see i:lfl (:xtc~rr:aJ F.Hjven~SBrri.ent ana f"ccnJitn"ttH1t exerC;$c as a OP!;(HI and therefore, de-er·ded 

d"'nt!ateC Havilket b:.;1 St,;bsBquent~y ~··eS:lnjf:.d In the or the rnergef a!lnounCern~nt ,A:; ~ven a's 8carj tV1er:1tJers t.h;s int€r"'I'H.:,,.~1 proGeSS cahed on the ~,erViC'2S Of 3t; eXlernal reCfLHl.rnem consultant and psychometric test reports Hence, the Board 'Ne,2 weil placed to utJllse trese results and i1":e rnt8\\JieVi oane! feedb3Ci\ to prepare a sl1ortlis\ of internal canoldates for c.or,sidera~mfi by the Appointments and RemuneraticHl Committee which reported to Cl SpeCia! meeting of toe BoarcL At this mf:eti:"!g the unanimous decision was reacfled to appoint Gareth Hail as Chief Executive with immedi,ate effect A decision which I believe to nave been fully vH1dicated in the ligm of his subsequent actions both in terms of re!aUoos \!Vitrl customers, Assembly Government and staff, and in contributing to the merger proce~S. 

Kornferrv SearCh and Recf'..liimem Consuitants .... 'e'e appointed in Ma''; 2000 and advertisements \v~re Dia'ced vll~th a c!:-sir1a ca:e of ~ J::.:ne 2DGG Suitab~'e canCl"ldates ::flete inlervjevted in June '~vith four sefe(:"tec for Sr(ortL5!1na VJhc ~/icfe ~nter1ievrec t;y an P'1te0/Ie i,v panel in July. FOiiovving the interv~ev~' D1 funt-:€f cano}cates t'1iO \~;ere ~!~acEd' on tn~ ftna! shortEst and lntervie\ve~ by a, '~nal se~ec1ion panel" cCfrr1c;;s~nc !rle Cha~i rr:fe"e B:;:Elr;j f!o'1~rnt-5'rs an,j the Permanen: SeCre!3r)! vVltn Graharn rla,;/;~;,er n-'!c" s~;cce;ssfLL can,jj;::ra1"e, ~e:::on~le:t:J:;j to t~ie fuU Boare fer a;)pointrnent. 
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