The Welsh Assembly Government’s response to the report of the National
Assembly Audit Committee's report on Late Payments to Farmers in Wales:
Committee Report (2) 03-04

Recommendations:

1. Sets itself a target for making CAP payments to farmers as early as
possible within the payment windows, and that this target is
communicated to farmers and performance against it is closely monitored;

Recommendation Accepted

The Assembly has always aimed to pay farmers as quickly as possible. For the
2003 scheme year a significant number of eligible claims were paid on the
first day of each payment window. This is the first time this level of
performance has been achieved. CAPM will publicise the payment targets
for the 2004 scheme year in the Assembly's Gwlad magazine, which is sent
directly to the farmers. We will subsequently report actual performance
achieved.

2. Takes decisions about it's resources, particularly staff and their locations,
against criteria which include consideration of where the risks to its
business lie;

Recommendation Accepted

Any decisions about staff and their location will be made taking full account
of the risks and whether they can be mitigated or managed, together with a
proper assessment of the impact of any decision on the service provided to
customers.

3. Should it find itself in a similar situation in the future, give more thought
to how it can help farmers cope with short term financial consequences;

Recommendation Accepted

The programme to manage the implementation of CAP reform has just
started. The programme’s contingency plan will set out what we would do to
help farmers cope with the short term financial consequences if payments
are not made within the payment window.

4. In the future, when it considered that compensation to a client such as a
farmer is appropriate it fixes the level of that compensation having regard
to the losses actually incurred by the client;

Recommendation Partially Accepted



It is not possible to establish and verify the impact and cost to different
individuals or businesses who receive a late grant payment.

The current level of compensation paid to farmers is at a rate agreed by all
the United Kingdom agriculture departments. Therefore on occasions when it
is judged that compensation should be paid, the Welsh Assembly Government
will continue to pay at the agreed common rate. However, in view of the
committees’ concerns, the Welsh Assembly Government will review the
present level of compensation in consultation with the other UK departments
at the next heads of IACS meeting later this year.

. When in difficult circumstances such as explaining subsidy payment delays
to farmers, pays more attention to the messages it gives out in order that
it manages more effectively the expectations of others;

Recommendation Accepted

A qualified communication officer is being appointed to work on the CAP
reform programme. This person's role will be to help ensure that the
messages we give are clear, unambiguous and delivered in a timely way so
that expectations are managed. In addition, we are working closing with the
farming bodies and other stakeholders so that they can help us communicate
the key messages to farmers.

. Normally seeks to set fixed budgets for all projects as a mechanism for
keeping tighter control over expenditure.

Recommendation Accepted

The Assembly Government normally fixes a budget for all projects. Under the
MERLIN contract with the Siemens Alliance, which will cover all future
Assembly projects, each project will be individually assessed with a view to
deciding on the most appropriate type of contract in each case. The MERLIN
contract provides the scope to select one of a number of charging
mechanisms to ensure value for money. These include fixed price, time and
materials, and risk and reward sharing.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice


