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Annwyl Gydweithwyr 
 
Fel y gwnes i fis diwethaf, hoffwn rannu nifer o astudiaethau achos gyda chi sydd wedi dod 
i’n sylw gan sefydliadau’r GIG am yr hyn y maent yn falch ohono. Caiff y rhain eu rhannu yn 
ein Bwrdd Arweinyddiaeth GIG Cymru misol. 
 
Mae’r uchafbwyntiau wedi’u rhestru isod ac mae rhagor o wybodaeth ynglŷn â phob ardal o 
fis Ebrill wedi’i hatodi. 
 

• Mae Gardd Goffa Mynydd Mawr Aneurin Bevan wedi agor yn swyddogol yn Ysbyty 
Neuadd Nevill. Mae’r lleoliad newydd yn fwy o faint gan gynnig mwy o le i’r rhai sy’n 
talu teyrnged i fabanod ac anwyliaid sydd wedi marw, tra bydd yr hen leoliad yn cael 
ei ddefnyddio ar gyfer Is-ganolfan Radiotherapi newydd. Arweiniwyd y seremoni 
agoriadol gan y Prif Weithredwr Interim, Glyn Jones, ac roedd yn cynnwys 
darlleniadau gan Gaplaniaid y Bwrdd Iechyd a cherddoriaeth gan Fand Pres 
Brynbuga. 
 

• Mae gwasanaeth iechyd meddwl Bwrdd Iechyd Prifysgol Betsi Cadwaladr ar gyfer 
mamau newydd a darpar famau yn y Gogledd ar fin cael ei ehangu’n sylweddol. 
Bydd buddsoddi yng Ngwasanaeth Gofal Iechyd Meddwl Amenedigol Bwrdd Iechyd 
Prifysgol Betsi Cadwaladr yn sicrhau bod menywod sy’n profi anawsterau iechyd 
meddwl cymedrol i ddifrifol yn ystod beichiogrwydd neu’r flwyddyn ôl-enedigol yn 
gallu cael cymorth arbenigol yn gynt. 

 

• Mae Bwrdd Iechyd Prifysgol Caerdydd a’r Fro a Thimau Llawdriniaeth Thorasig 
Bwrdd Iechyd Prifysgol Bae Abertawe wedi bod yn cydweithio’n agos i ddatblygu dull 
gweithredu sy’n gosod cleifion wrth galon y gwasanaeth. Ar ddechrau’r pandemig, 
cyflwynodd Bwrdd Iechyd Prifysgol Caerdydd a’r Fro a Bwrdd Iechyd Prifysgol Bae 
Abertawe fforwm rhithwir yn cynnwys llawfeddygon, rheolwyr, meddygon anadlol, 
nyrsys clinigol arbenigol a chomisiynydd y ddau Fwrdd Iechyd, i werthuso’n rheolaidd 
y gallu cyflenwi, amseroedd aros a mynediad i theatrau ar gyfer llawdriniaeth Thorasig.  
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• Mae Bwrdd Iechyd Prifysgol Cwm Taf Morgannwg yn newid y ffordd y mae pobl 
sy’n byw gyda dementia datblygedig ym Mhen-y-bont ar Ogwr yn cael eu cefnogi i 
gynnal eu hannibyniaeth. Mae Canolfan Adnoddau Pen-y-bont ar Ogwr, sy’n eiddo i 
Gyngor Bwrdeistref Sirol Pen-y-bont ar Ogwr, yn ganolbwynt i bobl yn y gymuned sy’n 
byw â diagnosis dementia. Mae’r ganolfan ar agor yn ystod yr wythnos, a chaiff ei 
staffio gan dîm amlddisgyblaethol, gan gynnwys staff cymorth ymarferol ac emosiynol. 
 

• Mae Iechyd a Gofal Digidol Cymru wedi lansio canolfan arloesi Microsoft bwrpasol 
ar gyfer staff. Nod y Ganolfan Ragoriaeth yw hybu prosiectau gwella cynaliadwy, 
llwyddiannus ar draws GIG Cymru drwy rannu arferion gorau, datblygu gwybodaeth, 
cefnogi syniadau newydd, a helpu i ehangu datrysiadau M365 llwyddiannus ar draws 
byrddau iechyd.  

 

• Mae Tîm Fferylliaeth Cymru Addysg a Gwella Iechyd Cymru wedi lansio Ymgyrch 
Ymwybyddiaeth Ddiwylliannol ar gyfer y Gweithlu Fferylliaeth. Ei nod yw hybu 
myfyrdod personol ymhlith gweithwyr fferyllol proffesiynol ar gymhwysedd o ran 
tegwch diwylliannol. Mae’r Ymgyrch Ymwybyddiaeth Ddiwylliannol yn annog y 
gweithlu fferylliaeth yng Nghymru i fynd ati i geisio gwybodaeth a phrofiadau pobl o 
ddiwylliannau gwahanol i’w rhai eu hunain a chymryd rhan mewn myfyrdod personol 
ynghylch eu gallu i ryngweithio ag eraill mewn ffordd sy’n cydnabod ac yn parchu 
gwahaniaethau diwylliannol. 

 

• Cyflawnodd Rhaglen Gwasanaethau Ymosodiadau Rhywiol Cymru Cydweithfa 
Iechyd GIG Cymru y set gyntaf o ddigwyddiadau dysgu rhithwir cenedlaethol yn 
llwyddiannus yn ystod mis Mawrth 2022. Eu nod oedd codi ymwybyddiaeth o gam-
drin rhywiol, trais rhywiol ac ymosodiadau rhywiol. Roedd y digwyddiadau’n agored i’r 
GIG, yr heddlu, cyrff cyhoeddus a sefydliadau’r trydydd sector ledled Cymru a 
darparwyd trosolwg o’r meddylfryd presennol ac arferion gorau ar sut i gefnogi pawb 
yr effeithir arnynt gan ymosodiad rhywiol waeth beth fo’u hoedran, rhyw, rhywedd, 
cyfeiriadedd rhywiol, crefydd a chefndir diwylliannol. 

 

• Mae Tîm Gofal Lliniarol Arbenigol Bwrdd Iechyd Addysgu Powys wedi ennill 
Gwobr Rhagoriaeth y Prif Swyddog Nyrsio. Mae’r Tîm Gofal Lliniarol Arbenigol wedi 
bod yn allweddol i sicrhau gofal diwedd oes o safon, ac mae hyn wedi parhau dros y 
ddwy flynedd diwethaf er gwaethaf effaith pandemig COVID-19. Drwy gydol yr amser 
hwn mae’r tîm wedi addasu’n gyflym i brosesau newidiol a chefnogi sesiynau addysg 
i uwchsgilio’r tîm amlddisgyblaethol ehangach ym mhob agwedd ar ofal diwedd oes. 

 

• Daeth Iechyd Cyhoeddus Cymru yn Ganolfan Gydweithredu Sefydliad Iechyd y 
Byd (WHO) ar Fuddsoddi mewn Iechyd a Llesiant yn 2018. Ym mis Mawrth 2022, 
cyrhaeddodd Iechyd Cyhoeddus Cymru garreg filltir bwysig pan gafodd y Ganolfan ei 
hailddynodi’n Ganolfan Gydweithredu am bedair blynedd arall tan 2026. Mae hyn yn 
cadarnhau ei rôl a’i waith llwyddiannus fel Canolfan Gydweithredu Sefydliad Iechyd y 
Byd dros y pedair blynedd diwethaf. Y Ganolfan yw’r Ganolfan Gydweithredu 
Sefydliad Iechyd y Byd gyntaf a’r unig un yn y maes hwn o arbenigedd yn y byd, yn 
rhan o rwydwaith byd-eang o fwy nag 800 o Ganolfannau Cydweithredu mewn mwy 
nag 80 o wledydd. 

 
 
 
 
 



• Mae Bwrdd Iechyd Prifysgol Bae Abertawe wedi lansio prosiect newydd i helpu i 
adnabod arwyddion cynnar canser. Mae Clwstwr Iechyd y Ddinas, sy’n cwmpasu 
wyth practis meddyg teulu yn ardaloedd canolog Abertawe, wedi bod yn cysylltu’n 
rhagweithiol â chleifion nad ydynt wedi mynychu sgriniadau canser i drafod eu 
pryderon a’u hannog i ddod ymlaen.  

 
Yn gywir 

 
Eluned Morgan AS/MS 
Y Gweinidog Iechyd a Gwasanaethau Cymdeithasol  
Minister for Health and Social Services 
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Promoting Excellence: What NHS Wales is proud of – April 
2022 

 

Powys Teaching Health Board 

1. Powys Specialist Palliative Care Team wins CNO Excellence Award 

On the 8th April, the Specialist Palliative Care Team in Powys Teaching Health 
Board received an excellence award from Sue Tranka, Chief Nursing Officer for 
Wales. The award was accepted by Claire Roche (Director of Nursing and Midwifery, 
Powys Teaching Health Board) on behalf of the team at the CNO Conference, and 
was for the successful implementation of CARiAD with the health board.  

The Powys Specialist Palliative Care Team provides specialist palliative care 
expertise to adults with advanced and progressive conditions, supporting them at 
home and in the community hospitals, aiming to deliver the right care, in a place of 
their choice, according to need and not limited by diagnosis. 

The Specialist Palliative Care Team have been instrumental in ensuring quality end 
of life care, this has continued over the last two years despite the impact of the 
Covid-19 pandemic. Throughout this time the team have adapted quickly to changing 
processes and supported education sessions to upskill the wider MDT with all 
aspects of end-of-life care. The most notable service development over the last two 
years is the adoption of the CARiAD Package within Powys Teaching Health Board. 

The CARiAD Package allows lay (unpaid) carers, who are generally family or close 
friends of a dying person, to be trained to administer end-of-life as needed 
medication in the form of subcutaneous injections for the 5 main symptoms at end-
of-life, these include: pain; nausea / vomiting; agitation / restlessness; 
breathlessness; and noisy breathing. 

The aims of CARiAD include:  

• Increasing timely access to symptom control (which is of particular importance 
within a rural environment such as Powys) 

• Empowering lay carers to be instrumental in the care of the dying person 

• Supporting the dying persons wish to be cared for at home  

• Positively impacting on the bereavement experience 

The process involves risk assessments to ensure the suitability of the dying person 
and the lay carer, a training and support package to evidence competence, a carer 
diary, and a post bereavement debrief session for the lay carer. Currently, all 
aspects of the CARiAD Package are led by the Specialist Palliative Care Team, who 
are then in turn supported by the wider MDT. Full detail of the CARiAD Package can 
be found at The CARiAD package - NHS Wales Health Collaborative. 

 

The package has been available within Powys Teaching Health Board for 
approximately 18 months, and whilst the numbers of dying people who have been 
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supported with the package is low (as we had anticipated), the benefits for the dying 
person and the lay carer are clearly evident through audit of the feedback from lay 
carers and patient outcomes.  

Audit of the data to date has shown that a total of 12 patients (age range 41-92 
years) have been supported through the use of CARiAD within Powys, of these: 

• Each person was able to die at home, inline with their preferred place of 
death, this has included patients with complex symptoms that previously would have 
necessitated admission at end of life (e.g. bowel obstruction) 

• One patient had an unplanned admission of one night one month prior to 
dying – there were no other unplanned admissions at end of life 

• Each lay carer positively reflected on the training package 

• All lay carers who were required to administer medication reported they were 
able to manage the symptoms effectively  

• All lay carers reported there was care and support from health care 
professionals throughout the process  

• All lay carers reported that the overall experience of CARiAD was positive  

The CARiAD package is an example of patient centred care, that encompasses the 
whole MDT, whilst the Specialist Palliative Care Team are leading on the 
development of the package in Powys, the support from the wider team e.g. GPs 
and District Nurses is pivotal to its successful implementation. 

 

2. New SharePoint Intranet Launched 

Following months of planning and preparation, PTHB’s new intranet was launched 
this month. This is a project that many Health Boards across the country have been 
undertaking following the decommission of Cascade, the old content management 
system that hosted all previous NHS Wales intranet webpages.  
 
Like others in Wales, SharePoint was selected as the new Powys platform. This has 
immediately improved access to data, provided better opportunities to collaborate, 
improved usability in terms of accessibility, increased resilience, and improved 
compliance with regards to data security and information governance. 
 
Developed in partnership between the Communications and Engagement team, 
Digital Transformation, and an external contractor, the new site has created a central 
location for news and information which is easy to digest and accessible to staff 
using any device and from any location. This is a significant step forward for staff 
and Powys’ internal communications and engagement channels.  
 
Prior to the launch of the new site, news and information was shared via an email 
bulletin, which was collated and issued to the whole organisation. The sheer volume 
of information and how it was displayed, presented challenges to our staff, who could 
not universally access this system.  
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Content is now accessible on the go, with staff members no longer having to rely on 
a VPN connection, which has previously been a barrier to seamless and easy-to-
access information. Colleagues can view the information in the palm of their hand, in 
whatever setting they work in, and using any device they wish.  
 
Additional benefits of the new Powys SharePoint intranet are that:  

• News is presented in a dynamic way 

• Colleagues can now easily navigate to relevant news stories  

• They can engage directly with stories, adding comments and ‘likes’ to articles, 
which brings a sense of involvement and becoming part of the conversation. 

• The new system allows for direct measurement of the reach of published 
articles and engagements with that content.  

 
Numbers have been low to start with, but views and interactions are growing steadily 
as staff learn to re-engage with their intranet. Next steps include the introduction of a 
new-look Powys Announcements bulletin from 28 April, created within SharePoint, 
which will be much more modern in look and feel, and easier to navigate and read. 

The latest news stories can now go live in a matter of minutes, which is ensuring a 
steady flow of engaging, useful and timely information for staff.  
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We are merely at the start of our SharePoint journey and there is still a significant 
amount of work to be done, but already we are seeing the benefits that SharePoint 
can offer. The new system is fit for purpose for the digital future, integrates with 
Office 365, and we are confident it will help us to thrive as an organisation. 
 

Aneurin Bevan University Health Board 
 

1. Mynydd Mawr Memorial Garden Officially Opens 
 

The new Mynydd Mawr Memorial Garden at Nevill Hall Hospital was officially opened 
on Saturday 16th April 2022. 
 
The new and improved memorial 
garden offers a larger space for those paying 
tribute to babies and loved ones that have 
sadly passed away, while its old home will 
make way for our new Satellite Radiotherapy 
Centre. The opening ceremony was led by 
Interim Chief Executive, Glyn Jones, and 
included readings by Health Board Chaplains 
and music by Usk Brass Band. 
 
As well as featuring all the existing 
sentimental pieces from the original site, the 
new garden also includes a memorial bench 
and tree in honour of one of our colleagues, 
Sian Kenvyn, who sadly passed away due to 
Covid-19. 
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In his tribute to her, Glyn said: “Our 
thoughts remain with her beloved 
family, and we hope that the garden 
brings them and her colleagues some 
comfort as they remember and honour 
her. This garden serves as a reminder 
that the loved ones who are sadly no 
longer with us are always in our 
thoughts and our hearts.” 
 
Thank you to all those involved in the 
project’s development and to those 
who attended the ceremony today, as 
well as to Usk Brass Band and League 
of friends, who supported the event. 
 

 

 

2. Celebrating the achievements of our workforce at the Staff Recognition 
Awards 

 
On Monday 28th March 2022, the 
Health Board held the first Staff 
Recognition Awards since before the 
Covid-19 Pandemic began. 
 
The purpose and ethos of the event 
continues to celebrate the hard work, 
dedication and outstanding care 
given by teams across Aneurin 
Bevan University Health Board. 
 
The event was hosted by Interim 
Chief Executive, Glyn Jones, with former Chief Executive of Aneurin Bevan 
University Health Board, Judith Paget CBE, also joining the event to present the 
Chief Executive’s Award. 

 
Glyn, Interim Chief Executive, 
said: “There is no doubt that the 
last 2 years in particular 
have presented unprecedented 
challenges, and it would be 
remiss of me to let our 2021 
Recognition event pass without 
thanking everyone for the heroic 
efforts that have been made and 
continue to be made throughout 
this Pandemic. Your efforts are 
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testament to the expertise, the dedication, and the compassion of our NHS staff. 
Despite everything we face, we continue to step up and keep our focus where it 
should be - on the patients and the communities that we serve.  
 
“We recognise that this is just a snapshot of all the excellent work undertaken by our 
staff every day and I want to acknowledge all our staff for everything that you do to 
provide and enable excellent and compassionate care.”  
 

The winners were as follows:  
 
Employee Health & Wellbeing at Work 
Dr Josie Cheetham   
 
Improving Patient Experience 
Sarah Power, Neonatal Sister at The Grange University Hospital  
 
Leadership 
Mezz Bowley, Deputy Director of Public Health and 
Dr Liam Taylor, Deputy Medical Director & Interim Divisional Director  
 
Partnership Working  
ICU, Anaesthetics and Theatres  
 
Quality, Sustainability and Efficiency  
The Robotic Process Automation Team  
 
Team of the Year  
The Respiratory Team from across the Health Board  
 
Education, Research and Innovation   
St David’s Clinic led by Dr Peter Speirs  
 
Patient's Choice Award  
Her Majesty’s Prison, Usk, Healthcare Department 
 
Population Health and Well-being Award  
Star Moyo, Senior Nurse, and the Asylum Seekers and Vulnerable Groups Team  
 
The Chair’s Award   
The Gwent, Test, Trace, Protect Service, represented by Eryl Powell, Consultant in 
Public Health  
 
The Chief Executive’s Award  
The Pharmacy Service  
 
The Aneurin Bevan Community Health Council Award  
The Person-Centred Care Team 
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Special Recognition  
Christine Culleton, Staff Nurse at Brynhyfryd Clinic  
 
Living Our Values: 
Richard Lane - The Singing Security Guard at GUH  
YYFM Radio – Steven Davies & Team at Ysbyty Ystrad Fawr  
Professor Charlotte Lawthom – Consultant Neurologist  
Jane Turner – Colorectal Specialist Nurse  
Rebecca Pearce – Senior Programme Manager  
Dan Davies – Chief of Staff  
James Hodgson – Head of Communications  
Ed Valentine – Consultant in Emergency Medicine  
 
Congratulations to all of our winners and nominees - we are so proud of you all! 

 

NHS Wales Health Collaborative 

 

1. Update from the Welsh Sexual Assault Services Programme  

The Welsh Sexual Assault Services (WSAS) Programme successfully delivered an 

inaugural set of national virtual learning events during March 2022, with the aim to 

raise awareness of sexual abuse, violence, and assault. 

The events were open to NHS, police, public and third sector organisations across 

Wales and provided an overview of the current thinking and best practice on how to 

support all those affected by sexual assault regardless of age, sex, gender, sexual 

orientation, religion, and cultural background. 

The series of learning events were themed with the first three events focused on 

specific groups including Black, Asian and Minority Ethnic communities and LGTBQ+ 

people, children and young people, adult men and women, and older people. The 

fourth and final event focused on forensic medical examination practices. 

The event series was opened by Jane Hutt MS, Minister for Social Justice, with 

individual events opened by National Commissioners and Advisers including Dame 

Vera Baird, Victims’ Commissioner for England and Wales; Sally Holland, Children’s 

Commissioner for Wales; and Yasmin Khan, National Adviser for VAWDASV. 

A wide range of organisations gave presentations, including NSPCC, Traumatic 

Stress Wales, Welsh Women’s Aid and New Pathways. At the heart of each event 

were the powerful personal stories and experiences shared by survivors that 

ensured a victim/survivor perspective and had a profound impact on those attending 

the events. 

The WSAS Programme is also working on a national social media campaign that will 

raise awareness of sexual assault referral centres in Wales, which is being adapted 

from the NHS England ‘We are here’ campaign. 

https://r20.rs6.net/tn.jsp?f=001_zyXvt436cJXls7UJLUDedp_79eCB-kCIVAWccan3qwcTXfUrdFVMVib0f-S6BiFo2ygnvubVeF0eznXxOvaHCqZMmIJorPiy6caVTnoJoJiSMmvQLob-RfcZq6vBCYw0uWiiF5HZarXmSlOZRwDxQ==&c=Y2EAjvdS2jyDUH18tXx8HmdLffCPLAxwwRSVb1DmWmkgqHxvq29slg==&ch=1UoP0FzRt9CgDd6Hfo10pgedOkywsEwfaLz6LPX47-3uJDj5Rvatow==
https://r20.rs6.net/tn.jsp?f=001_zyXvt436cJXls7UJLUDedp_79eCB-kCIVAWccan3qwcTXfUrdFVMVib0f-S6BiFHZu4CDfjAoHuCX3HFncsLdkJ1qMlAgQwsH5QgBqYoRsjXPTELiC1MaLBpfPOtxMWa95xKYi5qrvknpIS6JX-vmOqAJvxZogL&c=Y2EAjvdS2jyDUH18tXx8HmdLffCPLAxwwRSVb1DmWmkgqHxvq29slg==&ch=1UoP0FzRt9CgDd6Hfo10pgedOkywsEwfaLz6LPX47-3uJDj5Rvatow==
https://r20.rs6.net/tn.jsp?f=001_zyXvt436cJXls7UJLUDedp_79eCB-kCIVAWccan3qwcTXfUrdFVMVib0f-S6BiFHZu4CDfjAoHuCX3HFncsLdkJ1qMlAgQwsH5QgBqYoRsjXPTELiC1MaLBpfPOtxMWa95xKYi5qrvknpIS6JX-vmOqAJvxZogL&c=Y2EAjvdS2jyDUH18tXx8HmdLffCPLAxwwRSVb1DmWmkgqHxvq29slg==&ch=1UoP0FzRt9CgDd6Hfo10pgedOkywsEwfaLz6LPX47-3uJDj5Rvatow==
https://r20.rs6.net/tn.jsp?f=001_zyXvt436cJXls7UJLUDedp_79eCB-kCIVAWccan3qwcTXfUrdFVMVib0f-S6BiFMT7FMeXqTg3KIi0Ey2vzi36kdgjN0cqEig2ZB6hrPJevGlonqo82q4Hq_H8ZUL_VDKmqbDayoC2PAzM32uAwVYCDQiTiENXV&c=Y2EAjvdS2jyDUH18tXx8HmdLffCPLAxwwRSVb1DmWmkgqHxvq29slg==&ch=1UoP0FzRt9CgDd6Hfo10pgedOkywsEwfaLz6LPX47-3uJDj5Rvatow==
https://r20.rs6.net/tn.jsp?f=001_zyXvt436cJXls7UJLUDedp_79eCB-kCIVAWccan3qwcTXfUrdFVMVib0f-S6BiFCRZAUXh9pbv9PGYbjTPg6nN5utDZRnQ_ssiyYjqZFl6JkWZ8tvgIOqC2EmcKfwssfvDwy2T4-IkjHaxtUuMo3g==&c=Y2EAjvdS2jyDUH18tXx8HmdLffCPLAxwwRSVb1DmWmkgqHxvq29slg==&ch=1UoP0FzRt9CgDd6Hfo10pgedOkywsEwfaLz6LPX47-3uJDj5Rvatow==
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Resources from the events and campaign will be available soon on the WSAS 
webpage. 

2. Cardiovascular nursing innovation recognised 

Congratulations to Mandie Welch and Viki Jenkins, both nursing specialists in heart 

failure. 

Mandie Welch, lead clinical nurse for Wales Cardiac Network, has been crowned 

Cardiovascular Nurse of the Year at this year’s British Journal of Nursing Awards. 

Mandie and Viki have been recognised for their work in developing and trialling an 

app that monitors cardiac patients at home via their mobile phone or tablet.   

The app was produced by developers Huma and Cwm Taf Morgannwg Health Board 

who along with Betsi Cadwaladr University Health Board trialled it during summer 

2021.    

As part of the trial, patients received equipment to take readings, including a blood 

pressure cuff, weighing scales and a pulse oximeter.   

Cardiology specialists were able to remotely monitor each patients’ symptoms and 

progress, and conduct video consultations to address any concerns. If needed, 

hospital visits or virtual reviews were arranged for further treatment and 

consultation.   

Mandie said: “The pandemic presented so many challenges but also brought great 

opportunities to make greater use of digital technology and the app was an extension 

of that. The pilot enables us to gather user feedback of the app and presented a 

great opportunity to explore what health services will look like in the future.   

“The app ensures that patients receive the interventions they need sooner. It’s quick 

and easy to use, and it prevents people having to come into hospital 

unnecessarily.”   

The Cardiovascular Nurse of the Year award is presented to a nurse who has 

achieved excellence, or shown a flair for innovation, and translated this into 

measurable improvement in patient care in the cardiovascular setting.   

Speaking of her award win, Mandie said: “It’s a real honour to be recognised by the 

BJN Awards and to share this with Viki Jenkins from BCUHB. We joined together to 

design and pilot the remote monitoring to manage our high risk heart failure patients 

during this pilot.   

“It’s been a huge learning curve and a long time in the planning but it has also been 
very exciting and rewarding to see how it has benefited patients and helped us to 
work in new ways.” 

 
 
 
 
 
 

https://r20.rs6.net/tn.jsp?f=001_zyXvt436cJXls7UJLUDedp_79eCB-kCIVAWccan3qwcTXfUrdFVMVib0f-S6BiFlQN2xeIL2_atWdKLB0GglUePJUAjIvqSH0Kr0jUbsU6LtWdAG5g1xcL1_-gI6q73FLVSsBMT5fRM_Y_m4L_QjWzxbgbVa-ClnJT3bCnYoKC5D_tE1JVGNN3U2jBKJM84FW8bY74thC_iF9EZU6EE1gcCr9G87yKj&c=Y2EAjvdS2jyDUH18tXx8HmdLffCPLAxwwRSVb1DmWmkgqHxvq29slg==&ch=1UoP0FzRt9CgDd6Hfo10pgedOkywsEwfaLz6LPX47-3uJDj5Rvatow==
https://r20.rs6.net/tn.jsp?f=001_zyXvt436cJXls7UJLUDedp_79eCB-kCIVAWccan3qwcTXfUrdFVMVib0f-S6BiFlQN2xeIL2_atWdKLB0GglUePJUAjIvqSH0Kr0jUbsU6LtWdAG5g1xcL1_-gI6q73FLVSsBMT5fRM_Y_m4L_QjWzxbgbVa-ClnJT3bCnYoKC5D_tE1JVGNN3U2jBKJM84FW8bY74thC_iF9EZU6EE1gcCr9G87yKj&c=Y2EAjvdS2jyDUH18tXx8HmdLffCPLAxwwRSVb1DmWmkgqHxvq29slg==&ch=1UoP0FzRt9CgDd6Hfo10pgedOkywsEwfaLz6LPX47-3uJDj5Rvatow==
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Cardiff and Vale University Health Board 
 

1. Thoracic Surgery Teams – Collaboration between Cardiff and Vale 
University Health Board and Swansea Bay University Health Board 

 
Cardiff and Vale University Health Board and Swansea Bay University Health 

Board’s Thoracic Surgery Teams have been working in close collaboration to 

develop an approach that places the patients at the centre of the service.  

At the start of the pandemic, Cardiff and Vale UHB and Swansea Bay UHB 

introduced a virtual forum, comprising of surgeons, managers, respiratory 

physicians, CNSs and the commissioner from both Health Boards, to regularly 

evaluate delivery capacity, waiting times and access to theatre for Thoracic 

surgery. 

This patient-centric approach is an excellent example of how both Swansea 

Bay and Cardiff and Vale have worked in close collaboration to ensure the 

effective transfer of patients between centres if capacity becomes an issue, 

ensuring patients’ appointments, surgical procedures and treatments are 

conducted efficiently across both centres.  

2. Virtual Ward at University Hospital of Wales 

 

 

What is the medical Virtual Ward? 

The function of the Virtual Ward is to deliver a package of healthcare within a 
patient’s own home. This enables existing acute medicine patients from MAECU, 
AU, ED and medical wards in UHW to be discharged home earlier than 
traditionally possible.  
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It is an alternative pathway for patients who do not require acute medical inpatient 
support and are clinically well enough to go home but require ongoing 
investigations and treatment planning which traditionally require hospital 
admission. The Virtual Ward team include an Acute Medical Consultant, Nurse 
Lead and Patient Navigator.  

The aim of the Virtual Ward is:  

• To case manage those most at risk of hospital admission. 

• To provide timely assessment and intensive support to patients 
experiencing an acute exacerbation of their condition and coordinating a 
range of services to reduce admission to hospital. 

• To facilitate earlier discharge of patients with long terms conditions, thereby 
reducing length of stay. 

• To identify a single point of contact for care and advice for patients, carers 
and other health professionals. 

• To ensure More efficient use of existing skills within the workforce. 

 

 

 

The most common condition cared for by the Virtual Ward are:  

 

The Virtual Ward has admitted a total of 298 patients at present and this has 
resulted in an estimated 645 medical bed days being avoided and an estimated 
94 estimated MAECU visits avoided. 10% of patients admitted to the Virtual Ward 
required admission to UHW. The longest Virtual Ward admission was a total of 27 
days and the average Virtual Ward admission lasted 5 days.  

Patient Feedback 

Below is some Patient Feedback regarding the Virtual Ward:  

“Great system, we felt safe going home knowing we were still under the care of 
the ward/hospital. Felt safe and happier at home knowing we had ‘backup’ 
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whenever needed. Great concept, great system. Thank you so much to holly and 
team for making the process such an easy one” 

“All information was very clear, given opportunity to ask questions on every 
occasion, very happy to be at home and felt very safe, overall, very good” 

“The care and advice given could not be bettered, thank you all! I would like to 
thank all staff for the care given, whatever ‘rank’, nurses, doctors, specialists and 
all. God bless you all” 

“This is a great service, very attentive, nothing is too much trouble. Would 
definitely use the virtual ward team again. Contact has been great, this is a huge 
positive. To be able to have direct contact is brilliant – certainly helps put your 
mind at rest knowing you can reach out. Another positive is to be able to wait at 
home and have the confidence you won’t be forgotten” 

Next Steps 

The next steps going forward is to identify additional patients suitable for virtual 
ward, converting emergency admissions to planned emergency assessments.  

We aim to increase to 7 day cover for Virtual Ward/MAECU and encourage further 
merging between MAECU and Virtual Ward services. This involves liaising with 
other hospital and community services and investigating use of attend anywhere 
and other technologies as means of further reducing need for in person review, 
reducing MAECU visits.  

  

Digital Health and Care Wales 

 

1. NHS Wales launches dedicated Microsoft innovation hub for staff 

The NHS Wales Microsoft 365 Centre of Excellence has been launched to drive 
creative digital innovation across NHS Wales and support staff using Microsoft 365 
(M365) software. 

Hosted within Digital Health and Care Wales, the Centre of Excellence’s aim is to 
boost successful, sustainable improvement projects across NHS Wales by sharing 
best practice, developing knowledge, supporting new ideas, and helping to scale 
successful M365 solutions across health boards. 

The Centre of Excellence builds upon the work of the existing M365 
programme team, which has guided the implementation and development of M365 
since the move from multiple contracts to a single NHS Wales-wide deal in 2019. 

The landmark deal created a cost saving of £11.7m over the 3-year term, and 
greater digital capability for over 100,000 staff members in 13 organisations. 

Alongside more familiar tools like Teams, Word and SharePoint, the Centre of 
Excellence is also supporting colleagues to explore the Microsoft Power Platform, 
which includes Power Apps, Power BI and Power Automate. It allows staff to build 
apps, aid data capture, automate processes, and report business information to 
meet clinical and management requirements. 

https://dhcw.nhs.wales/news/latest-news/microsoft-365-tools-transform-ways-of-working-for-over-100-000-nhs-wales-staff/
https://dhcw.nhs.wales/news/latest-news/microsoft-365-tools-transform-ways-of-working-for-over-100-000-nhs-wales-staff/
https://dhcw.nhs.wales/news/archived-news/nhs-wales-agrees-landmark-deal-with-microsoft/
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Damian Mayer, Interim Head of the Centre of Excellence, said: “We’re entering into a 
new era of possibility with M365 and what its tools can do for NHS Wales 
colleagues. 

“The previous M365 programme team did a phenomenal job of embedding the tools 
and developing the frameworks around them. The Centre of Excellence will carry 
that work on and continue to innovate and explore opportunities for improvement, for 
the benefit of colleagues and the citizens of Wales. 

“We encourage all those with clinical or operational challenges that they think can be 
solved by digital solutions to join the network or get in touch with us.” 

A M365 Champions Network is available to all NHS Wales staff with an interest in 
M365 innovation, offering training and networking opportunities. Find out more 
information and request to join on the Centre of Excellence SharePoint site. 

2. Digital Nursing events showcase collaboration across NHS Wales 

 

 

Digital Health and Care Wales hosted four successful digital nursing engagement 
events telling the story of the Welsh Nursing Care Record (WNCR). 

The events were organised to engage a range of stakeholders to showcase the vast 
amount of work achieved so far, along with future developments and technical 
insights into the design of the system. The events were well attended and generated 
rich discussion in the live Q&A sessions with NHS Wales staff contributing from 
multiple health boards across the country. 

The first event was an introduction to WNCR directed at the student nurses and 
universities of NHS Wales. The second event focussed on senior health board 
executives. Technical development and innovation and the standardisation of 
nursing documentation completed the series. 

Claire Bevan, speaker and Senior Responsible Owner of the project, said: “It’s been 
fantastic to see so many people attend across Wales from student nurses, technical 
developers, CEOs and more. We are so proud of the progress so far and delighted 
at the collaboration from so many health boards across NHS Wales to deliver these 
events and WNCR. Thank you to everyone who supported and attended.” 

https://nhswales365.sharepoint.com/sites/DHC_COE/SitePages/Digital-Champions.aspx
https://nhswales365.sharepoint.com/sites/DHC_COE/SitePages/Digital-Champions.aspx
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You can watch all four nursing events on our YouTube channel: 

• WNCR engagement events: Introduction to Welsh Nursing Care Record for 
student nurses- 03/03/2022 

• WNCR engagement Executive event: driving quality, assurance, improvement 
& learning 10/03/2022 

• WNCR engagement events: Technical Development & Innovation 17/03/2022 

• WNCR engagement events: Implementation and Standardisation of Nursing 
Documentation 24/03/2022 

 
Health Education and Improvement Wales (HEIW) 
 

1. Health Education and Improvement Wales (HEIW) stakeholder survey 

As a relatively young organisation and following the impact of Covid-19, we are keen 
to review and continue developing our engagement activities to ensure we are 
communicating and engaging as effectively as possible with our customers, partners 
and stakeholders. 

Working in partnership and ensuring we are engaged is critical to enabling us to 
meet the needs of the NHS workforce, services and patients in Wales. 

We recognise with engagement there is always more to do and would very much 
appreciate your help in assessing where we are now in terms of engagement and 
shaping our future activities. 

We have therefore commissioned Midlands and Lancashire CSU to deliver some 
engagement research on our behalf. 

As part of this research, we’re inviting you to take part in our engagement survey.   

The online survey runs from 7 April 2022 to 29 April 2022 and you can access the 
online survey here. 

https://heiw.nhs.wales/news/health-education-and-improvement-wales-heiw-
stakeholder-survey/ 

 

2. HEIW Pharmacy Team Launch Cultural Awareness Campaign for 
Pharmacy Workforce 

Being a culturally competent healthcare practitioner contributes to improved health 
and wellbeing for patients and is known to reduce health inequalities. 

In support of this, our Pharmacy team has launched a new campaign, designed to 
promote self-reflection amongst pharmacy professionals on competence regarding 
cultural equity. 

The Cultural Awareness Campaign encourages the pharmacy workforce in Wales to 
actively seek knowledge and experiences of people from different cultures to their 
own and engage in self-reflection regarding their ability to interact with others in a 
way that recognises and respects cultural difference. 

https://www.youtube.com/watch?v=ABtyNi7AImc
https://www.youtube.com/watch?v=ABtyNi7AImc
https://www.youtube.com/watch?v=9vg--78sQBw&t=2s
https://www.youtube.com/watch?v=9vg--78sQBw&t=2s
https://www.youtube.com/watch?v=s9R3iAoxB-A&t=5s
https://www.youtube.com/watch?v=JRJhzkaJHvo
https://www.youtube.com/watch?v=JRJhzkaJHvo
https://heiw.nhs.wales/news/health-education-and-improvement-wales-heiw-stakeholder-survey/
https://heiw.nhs.wales/news/health-education-and-improvement-wales-heiw-stakeholder-survey/
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Running for four weeks, from Monday 11 April until Friday 6 May 2022, the campaign 
will provide a number of challenges for participants to complete on our website; 
these include a self-reflection tool, cultural competence e-learning packages, 
practice-based scenarios that will share real patient experiences, and much more. 

We hope that the campaign will encourage the pharmacy workforce to continuously 
think about and reflect on their practice and consider how they can best deliver 
health care that responds to the needs of our diverse population. 

 

https://heiw.nhs.wales/news/heiw-pharmacy-team-launch-cultural-awareness-
campaign-for-pharmacy-workforce/ 

 

Swansea Bay University Health Board 
 

1. New project helps to spot the early signs of cancer 
 
A project that will help support the early detection of potential cancer has been 
launched by a group of GP practices. 

The City Health Cluster, which covers eight GP practices in the central areas of 
Swansea, has been proactively contacting patients who haven’t attended cancer 
screenings to discuss their concerns and encourage them to come forward. 

Screening is a process which checks for signs of cancer in people who don’t have any 
symptoms. Patients can then be offered further tests and appropriate treatment if it is 
necessary. 

In Wales, hundreds of thousands of men and women are screened each year as part 
of the breast, cervical and bowel screening programmes. 

 
However, many people fail to make appointments when called for a number of 
reasons, whether it’s due to inconvenience or just putting it off. 

https://heiw.nhs.wales/news/heiw-pharmacy-team-launch-cultural-awareness-campaign-for-pharmacy-workforce/
https://heiw.nhs.wales/news/heiw-pharmacy-team-launch-cultural-awareness-campaign-for-pharmacy-workforce/
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Ffion Morgan, the cluster’s primary care support officer, is the manager of the project 
and has already contacted hundreds of women to invite them to make a smear test 
appointment. 

“To make sure we can contact as many people we can we are sending letters out and 
also calling patients,” Ffion, pictured, said. 

“What I’ve found from calling patients is that a lot of them haven’t responded to their 
letters inviting them for smear tests. 

“Just by speaking to them, a lot of women have said ‘I totally forgot – can you book 
me in?’. 

“I think some people can find it embarrassing, while a lot of people don’t know about 
it. For some women, if English isn’t their first language they say they don’t understand 
the process. 

“I just talk all of the women through it which helps them and then a lot have agreed to 
an appointment as a result. 

“What is also reassuring to women is that the nurses give around 20 to 30 minutes for 
each appointment when the actual procedure probably takes around five minutes. It’s 
great because it means there’s time to ask questions so that reassures them too.” 

Since sending letters and making personal phone calls to non-responders, Ffion has 
since witnessed a positive upward trend in the number of people coming forward to 
make appointments. 

She added: “Some days I don’t get to speak to many women at all but other days I 
manage to get through to around 70 women just from one practice. 

“After contacting around 480 women so far, I’ve booked in 105 for a smear test. Nearly 
a quarter of women have made appointments, which is great.” 
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Ffion hopes that by speaking to people directly and discussing any worries or concerns 
they may have, it will help encourage more people to attend their appointments in the 
future. 

“I’m hoping by encouraging more people to come in and be screened they’ll be able 
to persuade their daughters, their sisters or their mothers to come in as well,” she said. 

“I recently spoke to one woman who said ‘oh yes I’ll go and I also need to tell my 
daughter to go’. Hopefully that will be passed on. 

“You’re invited for a smear test when you’re 25 and there are a lot of people just under 
30 who still haven’t come in. 

“If we can get them through the door the first time then hopefully they’ll keep coming 
in.” 

In the near future, the cluster will take the same approach and start contacting those 
who haven’t responded to invitations for breast and bowel screenings in the hope they 
will come forward. 

When it comes to the importance of attending appointments, Ffion simply said: “It can 
prevent cancer from developing and can pick it up at an early stage which makes it 
much more treatable. 

“Even though that five minutes can be uncomfortable or seem overwhelming, it’s well 
worth it in the end if it means it can prevent you from developing cancer in a couple of 
years’ time. 

“It will be over in five minutes and it just puts your mind at rest.” 

City Health Cluster lead, Dr Ceri Todd, said: “We were delighted to be awarded 
funding from the Wales Cancer Network in 2020 to allow this project to happen. 

“It is vital that all patients attend and complete any screening tests they are called for 
as it helps find problems early on. 

“Treatment is often more effective and easier the earlier problems are detected. 

“It is one of the most important things patients can do for their health.” 

2. Cardiac staff go the extra mile for people of Ukraine 

Swansea Bay staff are going the extra mile to help raise funds for those affected by 
the conflict in Ukraine. Eighteen members of staff from the Cardiac Intensive Therapy 
Unit (ITU) and cardiac theatres at Morriston Hospital will be raising their heart rates as 
they aim to reach more than 1,500 miles over the next four weeks. 

Between them they will clock up 1,639.5 miles, the distance between the hospital and 
the Ukrainian capital of Kyiv, as they take part in the group distance challenge. 
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Each person can choose to walk, run, jog, cycle or swim so they bump up their mileage 
between now and Thursday 27th April. 

 
Pictured: Emma John (left) and some of the team taking part in the fundraising 
challenge 

The idea came about after Cardiac ITU senior sister, Emma John, decided she wanted 
to do something to try to help the people of Ukraine. 

“There’s a small group of us and every so often we do group challenges or step 
challenges,” Emma, who is also a well-being champion, said. 

“You see all of the awful things happening on the news and you feel so helpless and 
think ‘what can you do to help?’ so I asked my team of well-being champions. 

“We came up with the idea of an activity challenge and, as there are a lot of miles to 
cover, we thought if we did a group challenge we would be able to raise money and 
complete the mileage as a team. 

“We thought of walking the distance between Morriston Hospital and Kyiv so we 
worked out the number of miles and decided to cover it as a group over a month.” 

While those taking part will be able to monitor their own miles each day, a dedicated 
person will keep track of the weekly miles that have been covered so a running total 
can be kept. 

There will even be opportunities for group exercises too so staff can increase their 
miles together. 

Emma added: “We are all at different fitness and activity levels and I know some 
people are using this as a way to get back into doing some exercise. 
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“You don’t have to go and do a 15-mile walk, you can just convert your daily steps into 
miles. It will even help to add up the miles if you’re walking the dog. 

“We do have some people who run half marathons so the mileage is going to be 
different for each person. It’s just whatever activity each person wants to do. 

“As well as raising money, it will be great for staff well-being too.” 

All of the money raised during the challenge will be donated to the Disaster Emergency 
Committee for Ukraine, with staff setting themselves a target of £1,000. 

The team hope the money raised will help make a difference to those who have had 
to flee their homes to escape the ongoing conflict. 

Emma said: “We have all felt helpless and have been touched by what we have been 
seeing on the news over the past few weeks. 

“We wanted to do something in order to help those who have been affected.” 

Public Health Wales 

1. Public Health Wales’ World Health Organization Collaborating 

Centre successfully re-designated 

Public Health Wales became a World Health Organization (WHO) Collaborating 

Centre on Investment for Health and Well-being in 2018. In March 2022, we reached 

a milestone recognition, confirming our role and successful work as a WHO CC over 

the past four years, in the re-designation of the Collaborating Centre for a further four 

years until 2026. The Centre is the first and only WHO CC in this area of expertise in 

the world, part of a global network of more than 800 Collaborating Centres in more 

than 80 countries. Over the past four years, the Collaborating Centre has developed, 

synthesised and shared information, international guidance, actionable intelligence, 

practical tools and approaches on how to invest in a more sustainable way to improve 

people’s wellbeing, reduce inequity and build stronger, more resilient communities, 

economies and planet. 

In the re-designation letter, the WHO Regional Director for Europe, Dr Hans Kluge, 
thanked the organisation for the valuable contribution made during its previous period 
of designation and said that he was looking forward to a continuing successful 
collaboration. The new four-year programme of work focuses on providing scientific 
and policy evidence and expertise to build capacity and implement effective inter-
sectoral policies for health and equity across the life course.  
 
It also plans to innovate and harness economic and multi-disciplinary tools and 
approaches to support building an Economy of Wellbeing in Wales, exploring and 
identifying solutions to the global challenges of widening health gap and socio-
economic disparities, COVID-19 response and recovery and climate change.  
 
You can find more information here: WHO re-designates Collaborating Centre to 
secure Wales as global influencer on health and wellbeing - Public Health Wales 

https://phw.nhs.wales/news/who-re-designates-collaborating-centre-to-secure-wales-as-global-influencer-on-health-and-wellbeing/
https://phw.nhs.wales/news/who-re-designates-collaborating-centre-to-secure-wales-as-global-influencer-on-health-and-wellbeing/
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(nhs.wales) and WHO Collaborating Centre on ‘Investment for Health and Well-being’ 
launched - International Health (phwwhocc.co.uk) 
 

2. Healthy Working Wales and the Federation of Small Business 

Awards 

Healthy Working Wales was delighted to sponsor the Wellbeing Award at the 

Federation of Small Business (FSB) Celebrating Small Business Awards event on the 

8 April 2022, in Cardiff. The Wellbeing Award seeks to recognise and champion the 

incredible steps taken by small businesses that are creating an environment for their 

employees to succeed. Mary-Ann McKibben, Public Health Consultant, Healthy 

Settings, was on the shortlisting panel for the wellbeing category and Jan Williams, 

Chair of Public Health Wales, presented the award to the winner ‘EMPOWER 

Translate’ at the event. 

Wales (fsbawards.co.uk) 

 

Cwm Taf Morgannwg 

1. Bridgend Partnership is Changing Life for People Living with Advanced 

Dementia 

Working with local authority and third sector partners, Cwm Taf Morgannwg UHB is 
changing the way people living with advanced dementia in Bridgend are supported to 
maintain their independence. 

The Bridgend Resource Centre, which is owned by Bridgend County Borough 
Council, is a hub for people living in the community with a dementia diagnosis. Open 
during the week, the Centre is staffed by a multi-disciplinary team, including practical 
and emotional support staff. 

Utilising the Integrated Care Fund, the project sets out to enhance the community 
offer in the Bridgend locality and deliver on the Dementia Delivery Plan and 
Dementia Standards for Wales. Its overarching aims are to avoid unnecessary 
admission to hospital and long-term care, and to provide support to carers to 
continue in their role when living with and/or caring for people living with dementia. 

Sophie Bassett, Service Manager for Older Person’s Mental Health in Bridgend said: 
“The Centre is a one-stop-shop for people living with dementia in our communities. 
As well as a host of support services, we also have a specialist mental health nurse 
there each day to provide clinical advice. This fantastic resource is all about keeping 
people at home for as long as possible while also providing them with the necessary 
support and respite for those caring for them. 

“By locating a centre like this in the community we will see less people needing 
admittance to our hospitals because they are receiving the correct care in the correct 
location.” 

The centre can be used for a couple of hours at a time, or for a full day, and is also 
home to a hydro pool. 

https://phw.nhs.wales/news/who-re-designates-collaborating-centre-to-secure-wales-as-global-influencer-on-health-and-wellbeing/
https://phwwhocc.co.uk/ih/2018/07/16/who-collaborating-centre-on-investment-for-health-and-well-being-launched/
https://phwwhocc.co.uk/ih/2018/07/16/who-collaborating-centre-on-investment-for-health-and-well-being-launched/
https://www.fsbawards.co.uk/finals-too/wales.html
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Along with Sophie, Carmel Donovan, Integrated Community Services Manager and 
lead for the project is exploring plans with the day centre team to extend the service 
further. She explained: “We are exploring the offer to people living with young onset 
dementia by creating a space in the unit to meet those individuals’ needs. As COVID 
restrictions relax, we hope to be able to use the available space, running meaningful 
activities with support from Mental Health Matters, as well as setting up a café 
onsite.   

“This project is a great example of co-production and integration with involvement 
from the local authority, Health Board and third sector colleagues as well as 
receiving regular feedback and improvement ideas from the service users 
themselves.” 

 

2. ‘Seren Dwt’ Down’s Syndrome Boxes for CTM Families 

 

Expectant parents or those whose babies are born with Down's syndrome across 

Cwm Taf Morgannwg, will now receive a 'Seren Dwt' box thanks to two mums who 

have set about changing the support available for parents in Wales. 

Laura and Louise each have a child who was diagnosed with Down's syndrome after 

birth and are working with Cwm Taf Morgannwg and other Welsh Health Boards to 

create special boxes for parents of children with Down’s syndrome. 

After sharing their experience of having children with Down's syndrome, they 

decided to launch 'Seren Dwt', meaning 'Dinky Stars', boxes. 

They explained: “When our children were born, we were given 'information' in 

hospital about Down's syndrome, in what can only be described as 'very poor 

quality'. It felt like a bereavement document. 

“We were fortunate to have the love and support of family and friends, but we 

want to ensure that all parents who have a baby with Down's syndrome feel that their 

baby is truly celebrated and welcome in this world from the moment they are born as 

all babies should be. 

“We hope these boxes will give new parents the comfort and support that they may 

need in what can be a confusing and upsetting time. It will celebrate their new arrival 

with the love they deserve, and gently signpost families to support available, both 

locally and nationally, should they want it. 

“The contents of the boxes includes some lovely things to celebrate the birth of a 

baby with some information just to sign post parents when they're ready, when they 

want to, to find more information rather than turning to Google, finding lots of 

outdated images and information." 

CTMUHB’s Head of Midwifery Sarah Fox said: “Listening to the experiences of 

families is a fundamental way of continually learning and working together to improve 

our services and experiences of patients and their families and although Laura and 

Louise were not CTMUHB patients, we are keen to harness any all Wales learning to 
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enhance what we’re able to offer across our Health Board and completely align to 

our organisational values here at CTMUHB. 

“These Seren Dwt boxes are a great example in how a subtle and informed change 

from Laura and Louise’s personal experiences can have a powerful impact and we’re 

delighted that they are both working so passionately on this to help CTMUHB 

families at such a critical time in their parenting journey.” 

Betsi Cadwaladr 

1. Specialist mental health service for new and expectant mums to be 

expanded 

 

A specialist mental health service for new and expectant mums in North Wales is set 

to undergo a significant expansion. 

Investment in Betsi Cadwaladr University Health Board’s Perinatal Mental Health 

Service will ensure that women who experience moderate to severe mental health 

difficulties during pregnancy or the postnatal year can access specialist support 

sooner. 

Once recruitment of additional staff is complete, the service will be the first in Wales 

to meet the Royal College of Psychiatrists’ community perinatal standards for staffing. 

Perinatal mental health problems affect up to 20 per cent of women during pregnancy 

and the first postnatal year. They include a range of conditions specifically linked to 

pregnancy or childbirth, such as perinatal depression, perinatal anxiety, birth trauma, 

maternal OCD and postpartum psychosis.  Women diagnosed with a mental illness 

prior to pregnancy are also at increased risk of relapse during the perinatal period. 

As well as having an adverse impact on new mums, these conditions can also 

compromise the emotional and physical well-being of their children and have an 

impact upon the wider family. 
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Debbie Griffin, BCUHB’s Perinatal Mental Health Service Manager, said: “Providing 

timely and effective support to new and expectant mums who are struggling with their 

mental health is critical not only for their own health, but for the longer-term health and 

wellbeing of their child. 

"We know that the first 1,001 days - from pregnancy through to a child’s second 

birthday - is a critical window of time that sets the stage for a person’s attachment, 

intellectual development and lifelong health. 

“This investment will enable the expansion of a small, specialist service, relative to the 

geographical area that the team covers. It will enable us to provide evidence based 

specialist therapeutic interventions and therapies in a timelier manner, and reduce 

waiting times for psychological interventions.  

“It will also ensure that we are the first community perinatal mental health service in 

Wales to meet the Royal College of Psychiatrists’ standards for staffing. This will 

enable the team to deliver high standards of care with a firm evidence base, ensuring 

women receive appropriate, timely and proportionate care. 

“The service expansion will also enable us to develop our training programme so we 

can deliver specialist perinatal training to our GP, midwife, health visiting and adult 

mental health colleagues. This will ensure that all women who are experiencing 

perinatal mental health issues are identified as early as possible during the perinatal 

period and receive high quality assessment, intervention and support.” 

The expansion has been funded from the Welsh Government’s A Healthier Wales 

Transformation Fund and BCUHB. 

Betsi Health Board are also working with the Welsh Health Specialised Services 

Committee and the Welsh Government to improve inpatient mental health mother 

and baby unit provision for mothers who live in North Wales. 

2. Quick-time referrals speeding up cancer diagnosis in North Wales 
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New rapid Diagnosis Clinics in North Wales will help to diagnose patients with 

concerning symptoms more quickly as part of nationwide work to cut cancer waiting 

times. 

Rapid Diagnosis Clinics are now established at Glan Clwyd Hospital, Wrexham Maelor 

Hospital and from April the clinics will start at Ysbyty Gwynedd. 

The clinics are part of a national programme supporting Health Boards in Wales to 

provide GPs with an additional option to investigate vague symptoms that may be 

caused by cancer. The Rapid Diagnosis Clinics can provide quick reassurance to 

people with no cancer, help to diagnose a range of other chronic health conditions or 

refer people on for cancer treatment more quickly. 

 

Dr Daniel Menzies, Consultant in Respiratory Medicine at Glan Clwyd Hospital, said: 

“The Rapid Diagnosis Clinics provide clarity for the patient and certainty for the GP 

and hopefully allows us to pick up cancers earlier than we would normally. 

“Under normal circumstances patients who present to their GP with non-specific 

symptoms take a number of tests to figure out what is causing them. Now these 

patients are referred into the Rapid Diagnosis Clinic in just under a week, undertake 

diagnostic evaluation including all the CT imaging and we provide an answer for them 

in that timeframe. 

“The clinics provide certainty and diagnosis quickly for patients where there are 

concerns about cancer. It can only be a good thing if we can make the diagnosis 

sooner and get patients onto the correct treatment quicker and similarly if they are 

worried what might be causing their symptoms, such as weight loss, we can provide 

some clarity and reassurance that there is not a serious underlying problem.”   

https://bcuhb.nhs.wales/services/hospital-services/rapid-diagnosis-clinics/
https://bcuhb.nhs.wales/services/hospital-services/rapid-diagnosis-clinics/
https://bcuhb.nhs.wales/services/hospital-services/rapid-diagnosis-clinics/
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Dr Elaine Hampton, GP Facilitator for Cancer Services at BCUHB and GP working 

from Bronderw Surgery in Bangor, has been part of the team setting up the clinics in 

North Wales. 

She said: “It is really exciting for us to see these clinics now operating, this is 

something I’ve been wanting to bring to North Wales for some time since I first heard 

about a scheme such as this running through Cancer Research UK in England and 

thought this is exactly what we need here. 

“It can be an extremely worrying time for patients waiting for a diagnosis when they 

are experiencing vague-symptoms. These clinics mean we can give them answer 

quickly, and they are referred to the correct specialist quicker if further investigations 

are needed.” 

Minister for Health and Social Services Eluned Morgan added: 

“With one in two people developing some form of cancer in their lifetime, improving 

outcomes for cancer patients in Wales is one of the NHS Wales’ top priorities. 

“It is fantastic to see such innovative work being introduced, including rapid diagnostic 

clinics and other programmes to increase capacity, speed up diagnosis and reduce 

anxiety for patients at a potentially difficult time in their lives. 

“This has been a really challenging time for our health service but I am pleased to see 

work being carried out to improve cancer services for the better.” 

Find out more about the Rapid Diagnosis Clinics. 

 

https://bcuhb.nhs.wales/services/hospital-services/rapid-diagnosis-clinics/
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