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WRITTEN ASSEMBLY QUESTION 
TABLED ON 11 JANUARY 2005 

Uywodraeth CynuJliad Cymru 
Welsh Assembly Government 

·FOR ANSWER BY THE MINISTER FOR SOCIAL JUSTICE AND 
REGENERATION 

ON 18 JANUARY 2005 

.. _ . 

Nicholas Bourne (Mid & West Wales): Will the Minister publish 
correspondence with Royal Mail relating to the closure of post offices in 
Wales. (WAQ40963) . 

Edwina Hart:' Copies of the correspondence are being sent to you and 

placed in the Liprary. I· have also arranged for them to be scanned and 

. pl,aced on the Assembly's disclosure log. 



Edwina Hart AM OBE 
Minister for Social Justice and Regeneration 
Welsh Assembly Government 
Cardiff Bay 
CARDIFF 
CF991NA 

8 November 2004 

Dear Edwina, 

Many thanks for your letter of 2 November concerning Post Office closures in the Gower 
constituency. 

The concerns of Loughor Town Council were acknowledged during the public consultation period. 
Whilst we acknowledge that any closure will inconvenience customers, we have decided to go 
ahead with these closures in the belief that customers will have adequate access to Post Office 
services. 

In terms of Gorseinon's ability to adequately cater for any extra custom, I am pleased to be able to 
provide you with reassurances that an additional counter position is being installed in the office. 
Post Office Ltd had hoped that this could be done in November, unfortunately the contractor 
scheduled to do the work has had to pull out. We are now expecting the work to be completed in 

r 
January, duringwhich time the Post Office will be shut for a few days (customers will be informed of 
this and told where they can access alternative Post Office services). Garden Village and 
Bwlchymynydd Post Office branches will continue to be open for business until the refurbishment 
work has been completed. We will only close these Post Offices after the Gorseinon refurbishment 
has taken place. Following the changes, Dave Barrett's team will monitor the service closely to 
ensure that customers are adequately catered for. 

I hope that these are the reassurances youwere looking for. If you have any further queries, please 
do not hesitate to contact me again. 

Yours sincerely 

GARETH DAV:::~ 
Director of Welsh Affairs 

CC Dave Barrett, Head of Area, Urban Post Office Network, Wales & the 
West 

GrOp y Post Brenhinol / Royal Mail Group 

Trydydd Llawr / 3rd Floor. 220 Penarth Road, CAERDYDD / CARDIFF CF11 BTA 
;:;"~:fl!~-;-t:<:: O~9 ~U~~ '~~7i Ffacs/Fax; u2~ 2039 2"0f1, 6' b£':~~!'"'-rnail: f.i.:'r~t~;.y d;:r, ... '~s~ rc·yalm.:..::.:om 
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Ms Edvvina Hart MBE, AM 
The National Assembly for Wales 
Cardiff Bay 
CARDIFF 
CF991NA 

04.11.04 

Dear Ms Hart 

THE POST OFFICE DIRECTLY MANAGED NETWORK 

Post Office Limited is concerned by recent reports suggesting that large 
numbers of directly managed offices are to close as a result of the review of 

" its directly managed operations. I would like to take this opportunity to clarify 
the position. 

There are around 15,500 branches in the Post Office® network and the 
review focuses on the 555 branches, which are directly managed by the 
company and·staffed by Post Office® employees. These branches lost more 
than £70million last year. Unfortunately, losses are projected to continue and 
are already a serious constraint on investment in the business. In Wales, 
there are 26 directly managed offices out of a total Post Office® network of 
1260. 

Post Office Limited is working on plans, in consultation with the unions, which 
would bring the directly managed branches to break-even. Although plans 
have not been finalised, I would stress that this is not a closure programme. 
We anticipate that fewer than five directly managed branches will need to 
close in20CS/06. 

Many directly managed offices operate from old, expensive and unsuitable 
premises, which are neither customer friendly nor conducive to selling our 
new products and services. With over 100 leases due for renewal in the next 
five years, many important property decisions need to be made, with 
nupnrilmities for local relocation in some cases. In parallel, we plan to invest 
around £20 million in the next two years to improve directly managed 
branches for customers. 

F\;y~t Cljf. vVecb'i Gf")fi'estru ~Jng f\JcJillj i-nr~J (l Uucgr. Rhif: 2"15/[540 
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It is likely that plans will include transferring some branches to be managed by 
partners, although no target has been set. It is important to note that 
franchised branches would offer exactly the same range of products and 
services, the same number of counters and the same or longer opening 
hours, in the same locality. Over 280 main Post Office® branches are already 
operated by franchise partners, with customer satisfaction on a par with the 
rest of the network. Some of our branches in Wales are operated by such 
franchise partners, and most recently, we announced the conversion of 
Haverfordwest directly managed branch to a franchise arrangement, which 
will take place in April 2005. 

Any changes will be made in line with the Code of Practice, agreed with the 
consumer organisation Postwatch,and our commitment that nationally 95 per 
cent of people in urban areas will live within one mile of a Post Office® 
branch. 

I hope that this letter provides some reassurance as to our intentions. We are 
still at the planning stage, but our aim is to provide main Post Office® services 
to customers on a sustainable basis. We will not compromise customer 
service - or access to our services - in the process. 

With kind regards 

Yours sincerely 

Gareth -Davies 
Director of Welsh Affairs 

Royal Mail Group 
External -Relations 
3rd Floor, Royal Mail 
Penarth Road 
CARDIFF CF11 8TA 

Telephone: 029 2039 2569 
E-mail:gareth.y.davies@royalmail.com 



Edwina Hart ANI MBE 
Minister for Social Justice and Re~eneration 
\fI!e!sh 6.ssembly Government 
Bae Caerdydd 
Caerdydd 
CF991NA 

05.07.2004 

Dear Ms Hart 

((an essential part of everyday I ife" WV\/\N. post()~~fi [-e.co . 

Thank you for your letter of 10 June 2004 about Urban Network 
Reinvention. 

In your letter you refer to the Netspec model. This is a strategic 
planning tool that provides us with an accurate picture of the network 

. and enables us to develop and model change propositions that 
combine future network economic sustainability with continued 
customer accessibility. The model is really only a backroom tool, plans 
are developed by visiting an area, walking the ground, and gathering 
lots of other r~levant information. 

Therefore, before any change proposal is finalised and put forward into 
. public consultation, we physically walk the ground, accurately 
measuring distances, giving a view on terrain and obtaining information 
on local public transport facilities. 

The distances stated within our proposal and consultation materials are 
then always based on the most practical walking distance between the 
branch proposed for closure and the alternative branches that are 
named. No decisions on proposals are made until we have received 
the results of the consultation process that we undertake. In making 
decisions we take into account the situations of various customer 

. groups - and our overall aim is to create a network that can cater for 
future i leeds by being both accessible and economically sustainable. 
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Post Office Ltd 
Registered in England and Wales number 2154540 
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UK and other countries. 
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The alternative to this is a network that would be unsustainable and 
which would not meet customer needs in the future as it spiralled 
downwards. 

Network Reinvention was based on recommendations that were 
originally made in the Government's Performance and Innovation Unit 
Report, and the philosophy and funding behind the programme was the 
subject of EU state aid submissions and UK Parliamentary debate. 

The general approach that we have therefore taken to Network 
Reinvention has been consistent throughout the · United Kingdom. 
However, from the start it was recognised that it could only be applied 
in practice with reference to local factors such as the density of 
branches in a particular area, the customer base and demand, the 
geography, the situation of existing subpostmasters and the local 
economics of operation. 

We have, following feedback and analysis after the first 'single branch . 
only' proposals, moved to making proposals based on an area basis 
using Parliamentary Constituencies as the relevant areas. This has 
provided a reasonable balance between seeing the changes within a 
geographical context, linking into representative structures and 
progressing the programme within realistic timescales. The introduction 
of area plans on this basis has been widely welcomed as a reasonable 

. way of proceeding with the programme and has been adopted 
throughout the UK. 

Proposals that are made under reinvention are, of course, always 
subject to full local consultation to ensure that appropriate issues are 
identified and can be taken into account. In Wales the list of 
appropriate consultees involves Welsh Assembly representatives, and 
all proposals that are made in an AM's area will be notified to him or 
her and views sought. 
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Your letter also made reference to the way in which urban and rural 
. classifications are made within our network and I understand that Sue 
Huggins is responding to you separately on this matter. 

Thank you for writing. 

Yours sincerely 

David Mills 
Chief Executive 

Post · Office Ltd 

Copy to: Sue Huggins, General Manager - Rural Network 
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to dmw JheJtnes6me~"here -td:create the ,basis frjtn,-aki~gdec~sio.n.s', 

:l .am ~tt~.chin9.apaper_ ~~u.\nJI1.9 ~tJ:1"t~. l?asiS .Qf.tl1eCfa$sffici3:ti~;method 
a(jbpt~clVve aim toappt}1 .itse~sltiv~fy ?~ -w-~II!3$nWKfng ~~re ~here I~ 
'sOnieJonl1 'of c6tisisten,,'Y:_ ... . 

Ido u r:l~er~tand,vJht~9tl "are~alsing :lh is,pbrr1,tinf~laU9n .t()· ;the $.dtitb 
WalfM).valle:ysJandhopel~a.ttr,fs .· i~ 's~me 111ng,;, P?t ~~.e,' ~yggill~!m); 
Ge'n$ral ,Man ager;fo'r Rorat'Pest;Offlcebranches ·coufd drscu:ss furth~r ' 

;\~Jithyou afa olf;se.tihg, Js;~U1erthatyou mab.)ur Dir~ioi'ofWelSh ',' 
AffCljrs., ' Gar?thDavl:~,9n Mond~,Y2~ ;April ..... 'hopt:! ,t.Qi$, Ii1Gi~$ :the 
be~irlntng{)f,~ven,· !1]?r.eprQdtlctiye cqrnry)lJni.g~#qn . a.p~ ,cqop~~~~oj:l ' 
.bet:we~ the\t'JelshA$semblyGQs{erhmentahdRa~al •. M9it (7rQl.lp, 

· . I!'l;9Io~fng,. ·.lirq~fth;:almY~~$tl'l'g~tg9ne;.~9me ·V{ay tQC\a'rl;r~ihgyalif 
C;Ofip·ems., 

cy.~\n~tely ; 

~ .... .. . ..... , ',x'~'···.' .. ... . . ' ..... ~ . . ' ........ .. 
. , :" , ' , . . " , ' , .. 

:">.- • • ' _. I ;" : .' . . . 
.. .. 

OaNidMlIls' 
Chief Executj\! ' . 
P6~t:6ffi~e Ltd ' 

t~I:Jji91~~OT.100 

Attachment 

,C;opy:tIJfSue Hugglns, 'GeneraJ , MariagerRurat:Nel~,i arK 
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• ~if\llfIl.<}Ii~.~~r)/JNI~' .. .. . .. •... 
Ministerf"r So.cialJtistii;e .t:md ~g~llelatiQli 

QUffaW: . 
Yourref; .EH/00257t04: 

MtD~\dd MUls 
ChJerExecutive 
PO'9f Qffic~t..t.q! 
ao OldStre·ef . 
191Jtlon 
EC1V 'SNN 

~ ... ;t. . Y. k~---- ' - ·' 

/'i";' . 1 f ... .... 
t'1'~~ . 

'~.~.~1f.~·.·.~ .. o.).' . 
pi( ]~ 

·· UjWo(.kaeth C~!niiIJ1~d. c:ymfll 
·· V\{el~hl\,~~~nbJy. ·Gq~flITll't1~nt 

. f,ia~ c:attltI'~i(td 
.... . . ..•. C:ailrdydd CF~'iI'lNf\ 

SWn14\'It'dCI: 02S :7.05:2 $'1 H GTN: ' :2{)f,l 
. .... . .- . .'. fhlea:.q:2.9 200.9 81:!1 

..• Cn([I!ff a"l 
CnrtflfLCF99 1Nl'. 

S, ' Ii='hb(:tird;~ 20S:: 511 1 GTN; '1<10$ 
,'. . .... Fmt O~92..o&9. 8131 

~:9 ryltnIs!er. f9.t. §oc:i~JJ:~$~j~:i:f~lid. F{eg$h~tatiCln\rilY ', ponf6fio ' :itidLldes .~maffgr$ 
reICltingt9f\9~~I. §~r~i~s :if1JN?[~.$. · . 

!Ih .November~002i r jauncned·the ··W~ls;n j~ssefublY(3ov~rrin1.en~"s· PQstOffice 
DeVfJ!oprn~ntFundt. The fijtlij ·isdesjgn~d .10 provide " assisianc~.tos~b~ 
PQstnn~st~rf3~rlg" ' !StIb-P8~tnlipt~~S?es.~rt · ;js;qjCl~;s9 ' AP~ .. deprived' ·~~.as tnrpughout 
W;aI~:§~qt.~aJ . ~h3Y . Jitay ~iMerfify : ,t!tE3Ir ' l?':l§ir)€:~, 'tP ' ·.Jm.prove .. ~ ·future.:, .finijnpiEiI 

. viabiHty'and tb~ oeneflttne·lecal:co rrunu,hfty. 

YpymElY . Qg~?ware'<th~tth~ . ·Fl.lr:r9 : W;a~ ternPQrWY$klSp$n~·ed'iO· Oct:ob~r?003! ; 
~vt1il~ .t .'. g8ns,~d~r~ci; l~ftJtu.i9 if) .. · thE3.Ii:ght9f§ripterf1~1 r~ViE!VJ . of tb~: .. ·FVOP1. 
develapl11ebts. re~ardinQ .. llrtmry · Netvv~rkRe-ihvehtiqrrandlhe.future ofTur~t .. ppst 
(jffi.ces. .. ·$:fter·2Q06;, lan1{ fto\¥' mindec;l ttl eonfinue: .. ~fithth~·; Fund.t,butJmusfensure . 

· tlla~, . $tf<;;hplJbl!~; e~p?Qg~~ur~ i§J..I§s;g J~91GiouslY;. . . 

M'l . pfinbip·~~ •. ooncern .. Is t~ avoia. ~ft·y,possi:~U~t£ bY::wbic~ : Ptlst 0'fTI9€sthqf:te.ceiye 
VVeIs.hAssembl.y Govemmerit ... funding'are ·!?ter .c!psed by Post :Qffice, Ltd; I 
.ll nderstand·:th$fyour·$taff' ha$. ·Slat$ft ·.fh.~t PO·l; •• :i$'·.. fil"iflJP .• 9l.J .. ~rant~e .,ppst· Offi~fp$ · 
that .•. r~qpiv~grant ·§9;atnst. 'Rr8? c.tiv.lj ,p.lqslJ~,el.t~iU :.31 .. ~ .. · ..• , ..... ... ftrqn .·?pp9,. ·..R)igi~rt€i~I.yf · tiJi~. · · 
tiirne-!Scta,le . dpe~ i:J)q¥; ·afford,$.tlffici~ilt~#ot~C;UQA . ~rtd. lask 'thal' you bopsid.~rtl1e 
pOssltJ.mty. ofexteridii~g It furtfnir: . .... '.. . . .. . .. . . .. . '. . 

'1 ·. ~19·O.ihave · .~ .. : n;yrobl7r.9f .·q4e:n.~.abgpt .. th~: .. pHrR9~ qf tf~ban.··.N·~.r~{ork ·.f{edn\l§nti9!1 . 
and the~}~an$ bY Whic:l1 ij: •. hC1~ .· b-e~n : ul'1derta.Ken. I( wou[(j b€t: grafe·fpl ·for.. your 
th . ··· ··h· 4; ." .. • oU9i$;i . ~ 

. '1k ",fti 
"I":"~ 

ri1!nt<s9Nwl1<~'~,,,,,Jit. •. 
: ~"~lI."roIU 1'I:otm\iJ..· 



\fllduld you ., confjrm, whe,~l1er¥oq n~v? '.finansed,the ,se1eotit;)tlOf lhosebranches 
earmarked for Closure· thrgugh9utWare~, · (J.nqJ jif $,9; wtl~ther..~hJ~ ·Hst·cal1.bernc:ide 
"availablelO"me? .. :. -... - ' .- ,.--,' . . - '. - "'''', -

GoUlgyopp!ease'i 9ch~is'~ ' mi2qf th~9rit;er1a ' fqr th't$ , selettidn pf .·learrri'arked! 
~brancftgSt,' ., i nqt~pin.gi " fQr ., ex;af'l1pf.~,. · . ·\~h~th.~rinoi~/idi,~~~,,'fi,r:tcatlP]ai : . perfprm,ance:< is," a 
factor? "If so, . coul~ .. 'yC)u ... ':p~easei ~xplain .hO'tN a 'level .. Qf •. ~ati~fact,qry . financial 
parfo..rmanqe. is.estap:l~hed ' andeviden'ced? ' . Also ,does fhelmplemeritation ,of the 
pr9gT~mmeqqn§~qM'E;nUy al low for a.minimuml mea~urable: , access standClrdt ~nd 
are efforts: mag'eJ9app'yt.hj~ . st;ant:iap:ieqLlplly thr9ug,houtthe;~rea$of ··theUK? 

I . understand that Post Office. LtcLalsi),gr6cips t()gether, ~mg ~UIJ~i$qllentiy c!ClS$lfy 
$nl~nert1.qmrnunities as being 'urbanr or In excess of1,p!OOQinh~bttants', ,,y Po;st 
Offioe"ltfq, . YOlj .. VViH Ulld9Vi:?!~<lI¥, b§ g~\@r~ hQweY~rthat'A/ales nas a greatriLimber 
of .. smanj, sP·altt~red .. s~ttllerneflts, ~n.d .w~m~~t ensllr~ 't/.ial- tIle'- neect~; and 
requirenlentsspecifiC " tci " eaorf -ll,dlvidYClfqomTilt.jrlityare ack'1owledg~tj, ., . l.:all1l 
t,tH$'refo(~~een tq learn, for exanlple1 V~.hatdista-nc-ELbenchmark:i$ userfto ,· derln,~ 
vqh~~beF:~c9QlmlJdltyi~Con?Jqler~diJ1is,Q,latiQntQr]o conjunction withatl1ers, .... .. . 

1 also wIsh to take thls iopp6rtunify ·to expre;$Stn~"·FqhC~rn~boyttll'~ d~fi:nitjf.Jflqi 
rur~dandurban ',commy~!ties~ :padrcul,Eir*y:-in the Sout~ ~'ltl!al~s :vai.leys;.;: .. A$ 

,~pknt:)w[eqged ' by YOll!" f:ltaff at. a meetfn~, .Qf tne .Socfa.l Justice andj Rege~etation 
Q9n,rnittec;; on1qf~M~rqh4004i this :q~nl~i9'n is fpe[pIe.x.in~lLrJnd fQ;~"'clas$ificafipns 
cad' appear';,lpgnsen§lp~[". ·'1 \Voll!t:f:\!1eref9r~, . pr9PQ~,~.tb~f 'thie;; d~filj..iti9rtl?~ .• · .r~'Mi§~~L 

.. .. ?~ , .. .. "',n .... 
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EdwinaHartAM, M.BE 
:Ministej·JofSo~ialju·Stice andResenen:t~on 
,'vVel$hAs$enio!yGQve,rnment 
'B~eCaetdY~d ' 
Gaerdydd 
GFQ9.'1 •. NA ·· 

',". . 

~··~lj~tUlj 
"an essentIal pa.rtofeveryday life" w~"postotnce.co~uK 

ThanKyolJ.fgr )lourJe1ierof 31 .. J\1arc11 (tn~.pl~!iSe. ~.~~~pl myapofogie$ 
·'10rlhedelaylri responding:to .YO<J • 

.0: . . .' , . ", . 

lam dellgi1tedthaf you I;lterninctedto contln.ge '!,lth-the Ft,lI'1~. l am. 
$-dl·e ·yQU,'are ,ay~$how hatd wenave'.worked-wllh · governn'l.enf tb ' 
l2i:.I)$urell1(;l·rm9Q~Yt1l;is ,p:e\}n.setaS:idefqr1htfPvrpQse~:,Qffjjndll'lg.' 
detve.l,?pmtfnt9fpostoffic;~pr9vision i iri~lJparts 9f'ihE? UK The 
Assembl'i·s' prompt·demon$lratio~ ·ofg9mlfillrr.ten~4~. JMea~ng lh~'P~t 
.offi~D.e"e'16p'rrienfFundtopot .thi$,h16ne~ fuf1"J.o.Q.llse has beefl ' " , 
e}t"e41ipl~ry~ 

tetrneLassu:roxoulhaf We ~t1{e-a .• ~,' r1~lel"111!g~4· .§~:~gy.,tx;>-,e(l$.pf~ ·thqt\~~ 

:~~:;:l:~.=::=:~a:;:;:;:~· 
'fery' i irnllf;t1reJ~o.urc~~ .av~i~b1e" -rnt~)'is~¥hywe defin~~flg~catan.t~ 
p~riOd\~/ithinWhk~hv.I~ .C?u!densure:tnat.tl1.is§ituaticm· w.9~Id . be 
avoided. l .know you are weil :awarethatlhe tommerclaf£mVironment 
clJ?lng~§'Yevjf ,qtiick.ty, · '·Thi$;:\ogether \vtti).illeecQrlomlc'pre:sstltes.we 

·-r~c;~~m~(3n~mat \f\teh~vet{} P911~rdt:rTlJ?n~fCC@~0.!Jnpal~tableJOPtio~ 
.·hl ,order to · fl1?intafri ·~. ongOt.Qg s!lS1ai~bllityof ,a]a.tge,:n~tw9r~, 

: :---' .. . .. . ,-., ,-, " . " .';' :" ., - ."-.: :., .. . :, .. . : ... -. .. ... _ .. : .. : - ','.--" " " -;- :-':-. . ' .. ,.,;. ... '-.: " . .. .. . . _-. .... _- .. . , -- .. ... , ",' - .. 

,H~~Jeyeff\tje;are \if#T)'k$~nv.mere\"!e .ca.n:.t9it~t6 ,give. as IllQCh' 
gertq,if"lty, ~s , po$S,:ibl~~b{)\ltth~J>.r9visI9n . ~J p..9~>()ffiq~' S,f2lT¥.~~~~" Yl?4 
r;eciuested an,.'extended'f,lllarant~: pariod :fcif',· ~raIl9.n~!itlhaf re.ceive 

,.,.n: 
, ::t-!.~l:iE~~'Y,.l W~_\"Iilmi:n!r.2~S:i~~ 
;k,f;l~i.l!If>~qt\I:,. ~.~" 0li:'!.m"'1 

·:l~~E~'~ 

~ 5'(y~ (nr.."-".1tilU ~ ~·Ofrlt., 'i!il11it;\ ,1~ 
. . ·tI.1ICt,·,fu/'Ii-«'~tXIULt~in~ 

Ol.1.i:ouriil~ ' , , , ' 
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granlfromthiifw1tL . tamhtlppyfue~endkr31' r-~arr;h2(108' the 
< g~;;ltCln~~e. t.h~ W9 WHI.nOftakefhe inrtiauvectcrdose.sucfl branches.ancl 
•. in thl$fesp'et:t ('4~m9rrElng~ ,fora r~visibJi9fth~FlJrid';s MemorandOr11 ' 
of Understanding .to b~$eottqyq~ra~m1nis{r~U\l~ team, 

: On , oul'fenra's!:,'~1.H~ptip.n~,yOu rc6ns,liluen~ ~ the 'Gower·-plus Swansea. 
East and ;$v{an,saa.W~f Cbll$tlllJ~~i~ will :statt public consUrt~titins;" 
.~i'ol;ln(i .. Jun~l~uly. l n ke~pjngw,ttho,\1r~, l~ed_ con$'I,1ltw,lonp.ro~ess! 
:tberelevarj( f0Pa nd AM wlHrecreive ;Ufcni"en~ ;~wee:k befo.r~!rn 
~QIlficl~t1q~~ ,Jf\e 'second set Qfplan$cci~r,inf!C~rdiff(ientral, Carolft' 
N'ilrt~,, ·q9Jdrrl\~ClJ1l-ha.ot1 Pena'rth, qarcfiffWesl; and :the V~Ue;,cif 
~!.am,org~n ItJn i :bra pt1i · l ntoC()r\~\:·dt(jQpnafOq;nrJ§~R!~mlj:erJOctqber, 

R~gr@tta,ply" We ,at~ hQtin . a;~pP.$itmntO: pmyroayou . · ~iRna ,det1riftivenst 
qf· P9.ff#ntlal . ;pr6PQ$ed-. cIQ~ti@.·;fl.)r. ·th,~S'e:9qris,titU,ef\cr$.s; .a?,· yejt·;th~\ .lIst . 
'd?eSl~,ot· {;?~lst .... In -m~cn . l11:~~~m~.'Vl~(Yf~ cgulp,n~ -~~pply y.g~WiU' 
definitive jnfmmaUononp.rQPo$edct~sure.$i!ltJther p,a!tgyqfWalr;l$' 

· pec~usetl;esewer~ .QnlyfinaH$ed :ve1YshbrtlY··before- .pijblic '. .... . 
consultation. . . . . 

. -.::;.' > . ":: _.:' ,:" " .:. ' , 

Thecrtte.rlafClrchoosln.~. Whieh ' bran.ches, toputforv<,?rd inCtu.d.~ ,arr 
assesSrnenfQfthefQno\'?ih·9factcirs~ .. . " . . .... ..... .. ... , . . '. 

. ., . H9Wrn?ny P~t'ofu(;~pran~hf:~~~re 'are Y~_ hin~n qreE~. a,nd ' 
ti:ejre){j.stingviablllty; . . . . . . 

·\~lner~··tne :bentte~:6fpqpU!atkm;are .. 
' Wh~rl~fpegpl$'1~ndtpsftOR' ~ttd'Yln6reie~?lt sUp'ply;'~~ds'm 'be' 
concentrated; 

... • ' V\lhattr~~sp~rt' iameciiti.% ~,n.d. d.eveI8pmen{plans .there. ar~. 
\I · \f~ri6us~ther 'practiOat;·fadors-~uch~sgeo9rapfiya~ltH~·· . 

aYa.tlat)ilityofl ranspo'rt lin.'<$., '.. .. .. . 

InlJ]Cll)y <places-we:have.too -many fiq.stQ~~hraITch~·ilrdJ90 few 
OLlslomerS;' our aim jsto h.ave :eno~~htQmeet dem:ind.anc:l·ittfue right 

pla~~s; 



"': 

YC~LlaskEld a pexuffIha:nCIa lperforrnancearid· t,imat is ~$a(iSRlc.t(Jr:tt1 For 
eacI19fflq~:b~fhggCinsi,dered. f~rcI.6su~weJle~d.toe$1abnsi+whether· 
th~subpos~maste~ds €1c:;tu,aHy. apI~'to m~Ke Ji HI/lng wnnlJ\~lth$ Po~ 

··O.ffice® branch. Jfa.§uoposlmasterls.struggllns vie ' [o~~<C:flretuUy at 
·wheth~r ili~(tea·spnaQJ:e: '(0 e.xped to "susHairt a: pbsCoffice@brarichIn 
the-loyatlgri ".!~ing, 'th~f?clors :()ul:ljnf$d ab6.v~: Thec relrive.nnQn~· · 
:gro~ramm.een~ur~tfl~t: . 

• . si..rbpostmaSite,rs re6elv(teo'mpensalion'jf'lhelrofflce d9s,es~ 
.IJ . ~h_e r;fIJ9ra }o~n)J~~plels,to~lll:!~i~fi\t$ l)ranr;na$, i~ ~acuyely 

fa.ciIlfated; "~nd 
•. . n~\~ttn\teSt~nf iS9.ar'l~fiated:lnto1he rem~Tnlngurban,nEitVJotk~, 

.- .. .. . . . . .: . : .. . ..... : .. . ..... : . ~. .:::.:. .. ... ' . . .. 

. r!ie J)IPr;~$.~ :ft>.r d~~lqp!flg~a ;pr~pO,~fliQn:.·i~vq~~S:'~).:tEl~$iV\s,'4:11Qqg:tlinQ 
of. ~li ~h~ f:¥PQve Bsjng .. a~~~ gftft{;.~tt~rJq~lrlgg :<t9& d~v~tqp~ ;fon.!&; 
.'calted.N.eHip,ec,. 1:hl's.is fqlto:f;f1~d ::b,y. ,~.tB1N,ngltri;!gro.un!$ 'tQ~n~;~~e . 
:,plcture:<:: We t hen tal)< tQ .tb'e$tibpds1ma$t~fS 't6 ,:~stabtisii ~\vhatl1~rtfl~Y 
' 9arrmake iriye$tmen~s :,i~ittfe.lfbrM~hes: :aop ,tQ · rnatchtip 1oose.N.thich· 
' ~f'~ .!?r~B.areg .:toClt:l'E§~\¥t~1 .ihR~ \'l~ lhjnf~~shouIQf~~;, .. ·· 

.·W:!i~~!~~.~~~~S:~S~~~:~U$::~d~~~::::~a::6:J~:ce$S · Wffn.· 
·· ~91l~l!I}a,p~n. 9n,Q ' th{3ln •. lg.·~sllx;:v4e;#~~' .. ·p:ubHC: :~t1S~!@ti,9h~ 

:'Puf'airn,··is :th~t.'bY1'ne .eria :Qi:·1heprogramme G5% 6fGustomers:in' 
·:QrQ:~ilar?a.s \~imi be:V~ijturi~;J~mile; ; i5f~ , pPsiQrnre:. bmn(;h::; in . pra(;~lce this •• 
1§ .likelytPpl:i 'fll!.I~n.ttig1l~r~ .. We 'do. however; :e.rt~;uratha'~ we·tal\~·: 

; a.c~Dunt~of •• ~ignifi~ant .. :l~cal. issue.St .. ~nd •. ·.do;~otus~ the.,n.afionai •. ai'm··to 
'~~~~;~;~~~1~~O~le"llipartic6i~r.:ar~.~;dnke.sonaO!Y.:tar:fio;;n,~ . ;p~t' 

W'e :fJP~O . 9reatPa.insiherefo!6io:~ke loC9j~9Od:m,QnS'JJ1¥? a~SOW1\: S:I)1~; 
liSte ri carefi.my,fo\the··j'npuf-.we rece1Ve:'from our c(lrisi.dte~:The. 
; · qJ;jhs'\J.ltatlq rrJ~.: ope.rfl(ted ·aflQc;'8j : I~vel-, . 'Jifu :~-nt;ra~ .~11?p6r~~ 



I 

Bblh'PO-$tOffice;l .. tdanOf'ristwatch'haveworked -ns(d' fq' ke,~p : a 
galan~ b-ew~e~n th~ne~$i tQ tak~ .thedffl'iCurt' measure.snece:ssiHYto 
redLlceJqe' n~tvJOr~foma:~e Tt ~tJsta;inabl~' \~{himl$;~nsuring .custcime~ 
coritirttJelo have agqod. ~t?ndardof seri.(lCe, EtnonPlitchaf~,. 'thEl' · 
PostwatchChaiffot\~aJEf.$l j$JhoS"tvocifef'ouS!n pullit19 the p,a§,etor 
the particular needs of,custOrrersiriWates, where,as you c:er,.crl.h(i)* 
tI1~re.9rf?:t}rplcaJly.man'y small , .~9atieffiq o~mmunjUes, 

The ruriiiIfurbaO'cifl·$sifica(ion method was: mcluded -lntheperforrnanee. 
,and Innovati6nl)nit re,riciit on1 ~odemIsiQfl the postdffiCe,Netv;~iR.a~d 
ha.{iPIfrp:n us.ed by us 10 prQy1de a ba51~ for, decision f1!~kiJ:lg, The}eare 

,a l 'VJ'~yS 9f6vateaS wh~n using any <:tas;s~cati~11 m~\ho,4; bi,}tboe has, 
to. drawU1e]ihes6rriewhere. td:create the basis for il:!~Kjng,t~~~si()l1s .. 

,i affl ~rtaG.hing~paper, Gut1mJnltttte}.')~sJs,!o.f'H1et.'t;;J~S.rtlc?tfah :me(hp:d 
.adopt~d,V\fe alniID app~}!lfs~nsltively~-w~na.$ .. m~*lng~y.re lherals 
sorrle .forlll'of consistency. . . .... 

Ido u nder~~nq.\'Jny.)tOuqre'rai~119 :ti1is .pnintfIJJefaUpn-1cdhe South 
'Wales . vall~ysj -anrlhope. th.at,tl)is 'is somehing :113. SQiS'}fu.ggins.; IrIY 
GeniEifalrlJ1amigerJorRUraIP~st>'Offl6eb~anchiis, : cOuiddiscu~~ 'fUrt[\gr 
'withYQl4l9.L,)9,lJlt;ietJng." l gallie.rthat you metouf Dire~lorofWe!;$n ' 
Affairs. Gar:eth ,Davies, on MondEtY 2,6fi,prIl. l:hotu::tQi$.m~rK~:th$ 

·hegjnn~!~g ':~f.~Ven .• 11l0re .PffJd~~ve •.• C()rnnwni9~qp .·~p:~: · ·S99R~':~.~.o~·.· , 
hetwe.en iheWelshASsemblyGo\temment andRQ~aIMa:i . $fC)!;lP., 

'18, iqlo§rng, 11N~th.i3t.mY~I"?f:: i'l$$ 'gpFlf;· .§ohi?v@Y1q.~#ijfessfu-gyQ~u? 
e'onpern$ .. 

• ~)"" ••••• ~ .........•. ' •. ' •.•.. ··1 fn. ce rely' 
.... <", .·~fAA· lL--.· " '··; ' 
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'<;biefEx~cutJy, ' . 
'PostOffice· Ltd .' ~ :-- ... ",,, . ,': -- : 

Attachment 

·C6py. to: Sua.Huggms, G eneralManager Rtiraf' I'IeNJOtlt 

-----------"--"------~------,-• ..-.. ...... ~""---"."'-'.-~.-..""...~~;!' 



Edwina Hart AM MBE 
Minister for Social Justice & Regeneration 
Welsh /\ssembly Government 
Cardiff Bay 
CARDIFF 
CF991NA 

6 July 2004 

Dear Ms Hart 

: " .," 

Thank you for your letter dated 14 June 2004 regarding your concerns 
around the urban/rural classification employed by Post Office Ltd. 

The classification of branches into urban and rural was touched on in 
the recent correspondence from David Mills, although the paper 
associated with his letter placed greater emphasis on the wider 
modelling and planning carried out as part of the Urban Network 
Reinvention Programme. 

Given your specific concern regarding the treatment of small 
settlements within our classification process, I would like to further 

. outline the methodology used, particularly with regard to those cases. 

The methodology that we use has been applied consistently across the 
United Kingdom in order to enable the policy approaches for the whole 
of the Post Office Network as recommended in the Government's 
Performance & Innovation Unit Report of june 2000. Specifically, 
these were the potential for network reinvention in urban areas and the 
platform for Government financial support in rural areas (and the 
related policy direction of avoiding rural closures where feasible). 

Page 1of4 Post Office Ltd 
Registered in Englarld and Wales number: 2154540 
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Your understanding is correct in that we define urban areas as 
settlements that have a population of 10,000 ormore. This definition is 

based upon that used by the Performance & Innovation Unit in th~ir 

report and followed the definition used by the Countryside Agency in 

defining j'urallocatioris as being settlements with less than 10,000 

inhabitants. 

In applying this classification to individual Post Office branches, we use 
a software package called the GIS (Geographic Information System) in 
conjunction with a number of external and internal data sets. 
Ordnance Survey data, which identifies the geographical boundaries of 
all built up areas in the United Kingdom, is combined with census data. 
This serves to 'identify built up areas that have a population of 10,000 
or more. These areas are tagged as 'urban'. Built up areas with a 
population of less than 10,000 are tagged as "rural". Built up areas are 
identified where they form part of a continuous populated settlement. 
Where there are breaks in the settlement boundaries, then these are 
identified as separate settlements so they do not form part of a 
continuous populated settlement. We do not, therefore, have a 
distance criterion for grouping nearby settlements as they are either 
identified as separate or form part of a continuous populated area with 
no gaps. in between. 

Our experience to date suggests that the classification model and 
methodology have been shown to operate successfully. We recognised 
that there woUld be a limited number of cases where there may be a 
further requirement to check the classification of a branch. To further 
support the modelling, we do, in limited cases, check individual 
branches' by using aerial pictures. Multimap© provides a facility 
whereby given postcode areas can be viewed simultaneously by using 
~ r.~rtn("1r~phir. m~p & aerial nh("\tnt"1r~nh Th',e::: a11o'0,S IIC tn 'Identify ...... u ...... "_;::11 "-" . I I ....... 1'-" "",. I t'1 . ""' .. "",:::;' ...... 1'-"11 ••• I"'" 11 VV uu "tr.,J "",. ~"'II 

'green areas' which may be included within the built up area on an OS 
map, but which in reality define the boundary of one built up area and a 
clear gap between it and the next. It can also identify a continuation of 
a built up area where an OS map denotes a separation, for example by 
a river. By better identifying the boundaries of the built up area in this 
way, we can re-assess the settlement and whether it is rural or urban. 

Where the modelling techniques and the use of Multi map prove to be 

inconclusive, a Post Office Ltd representative will personally visit the 

branch in question. As well as being able to talk through the 
classification methodology with the sub-postmaster, this enables us to 

confirm on the ground the extent of a built up area. We can also 

identify any substantial breaks in the built up area which are not 

evident in the Ordnance Survey data, eg disused industrial sites/large 
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open areas, etc. Again, this enables the boundaries of a built up area 
to be re-assessed and the population within it. 

We consistently apply a standard UK-wide approach in order to enable 
the UK-wide programme of network reinvention (which is funded by the 
Government following debate in Parliament). However, if an area is 
classed as urban for these purposes, it does not necessarily follow that 
there will be proposals for closure under network reinvention in that ' 
area. We make such proposals where we believe that there is a 
greater number of post office branches in an area than can be 
supported by the customer demand. Overlapping catchment areas 
render these post office branches vulnerable and there is a risk that 
post office branches might close through being uneconomic for the 
subpostmaster, creating network holes and an overall downward spiral 
that is not in customer interest. Network reinvention addresses such 
risks by managed change in an area, reducing the number of Post 
Office® branches so that custom migrates to nearby branches making 
them commercially viable again. Overall, the aim is a sustainable 
network for an area that can attract investment, and which continues to 
offer accessible service. 

To achieve this, Network Reinvention proposals are only put forward 
after detailed modelling, after our managers have walked the ground in 
an area and after full consideration of local conditions, economics and 
potential. The proposals are then subject to a detailed public 
consultation involving Postwatch - and it is only after consideration has 
been given to the results of that consultation that final decisions are 
made. This overall process ensures that the situations of local 
communities are fully explored in determining a way forward. 
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I hope this helps to allay your concerns regarding the classification 

method employed. 

Yours sincerely 

~ . .F~ -------
$ Sue Huggins 

General Manager 
Ru ral Agency Network 
Post Office Ltd 
80 - 86 Old Street 
LONDON 
EC1V 9NN 



Euwina Hart AM MBE 
Minister for Social Justice and Regeneration 

Our ref: MB/EH/0273/04 

Sue Huggins 
General Manager for Rural Branches 
Post Office Ltd 
80 Old Street 
London 
EC1V 9NN 

Llywodraeth Cynulliad Cymru 

Welsh Assembly Government 

Bae Caerdydd 
Caerdydd CF99 1 NA 

Switsfwrdd: 0292082 5111 GTN: 1208 
Ffacs: 029 20898131 

Cardiff Bay 
Cardiff CF991 NA 

Switchboard~029 2082 5111 GTN: 1208 
Fax: 029 2089 8131 

/.4- June 2004 

As Minister for Social Justice and Regeneration, my portfolio includes matters relating to 
postal services in Wales. 

I am particularly concerned by the urban I rural classification employed by Post Office Ltd 
(POl) as part of its operational and restructuring plans. I have recently written to both the 
Secretary of State for Trade and Industry, Mrs Patricia Hewitt, and the POl Chief 
Executive, Mr David Mills, regarding this matter. Mr Mills has since suggested I raise my 
reservations wi~h you. 

I under~tand that the definition by POl characterises urban communities as being in 
excess. of 1 b,OOO inhabitants and that this designation was included in the Performance 
and Innovation Unit report on Modernising the Post Office Network (2000). The application 
of this definition can cause confusion and inconsistency, as for example when applied to 
the Valleys of South Wales. 

Furthermore, the Secretary of State for Trade and industry recently informed the Chair of 
the Welsh Assembly Government's Social Justice and Regeneration Committee that POl 
groups together numbers of small communities and classifies the resultant 'whole' as 
being urban or in excess of 10,000 inhabitants. I believe that urban communities have 
been mapped and spatially profiled, for the purpose of Urban Network Re-invention, by 
Netspec, a spc;tial modeling tool that the company employs. Although I have res3!ved 
assurances as to its. aceuracy and technological sophistication, I alii concerned to learn 
that the tool measures population in close agglomeration. My understanding is that a 
number of small communities in proximity to each other are considered as an aggregate 
and that the resultant collection of 'minor' 'communities is then deemed as one urban 
'whole'. 

~~ 
.~~ \ 

. ~ .~ 
~'...-(..? 

llUDlJSOIlUWR MEWN POIII. 
INVESTOR IN PEOPLE 



My fear is that the needs and requirements specific to each of these small, but individual 
and distinct, communities are being disregarded and I would appreciate your comments as 
to whether you consider the definitions and tools used by POl appropriate in a Welsh 
context. It should be noted that the Agriculture and Rural Affairs Division of the Welsh 
Assembly Government considers the classification as disadvantageous, given that the 
contribution from small, dispersed settlements, such as those with less' than 1,000 
inhabitants, is so much greater than in England. I would be grateful if you would also 
specify the distance benchmark that is utilised to settle whether an individual community is 
considered in isolation, or in conjunction with others. 
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' Ep\lYi~~H?rt.AMMBg ....... .'. '. 
Minjstei' f()fS~Cial Jif~tjc~,anci R/fgglle,t;atIQ,n 

QUrref: 
YourTef:EH!{):O:2~1t04 

MrDaVidMUls 
c'hlef .Execut,ive, 
Po~fQffipW.4~o 
aOOldStreet· 
lb.IJoQn 
eq.1VSNN 

()~ ··. ir . ............. .......... ' .... ..... : . . '" ,>'y.",," ...... . - .: ,::.-,'. 

: llyw09rtlethCyriJIlIad .Cymw 
wel~i1 f\sst;-rnbfy C;C)vlzrnm~nt 

£,la~ Cl!e.!~j'~~}~ 
..... '. ' ... Cailniydd (:~F9!a i NA 

S""liaf.~ir;jd; 0'292082 5'1 1" ~N; " 106 
.. . ffaes:.!t2? 2~ !1'i3i , 

Coidilf Bpy 
Clln.JiffCF,g9 1NA 

So' \~~({'1d.: .Q.2!120~ 5111(11'1'1. 1200 
. .. ... .. .. 'FllX: 02!i::2,M91.l131 

A~! .. M[inist€H\fOr8odal ,J; ··,~hd, Re-9~hetatidn, my, :portfoJio 'ihCludes ·ma1:l:ers. 
reJatlng:tb,pq~t~I~~rVi~s : irt a'les. . 

hi NOVember :~·~02j I iaUhcfi.ecf' ~he:'Nelsn lltssemblY Goverrirn~~~!s P'ost '9ffi~e 
Qev(7;l:opm~ntflJnd, .. The' f~t}q jsd~ig,ned,: toprovide assIstanc,e to sub-

~!7Ei1==M;!m~rti~~~J=:~~f~~:t;,~ 
Y9Hm~Y, , ~~· •. ?~a.(r;:}hatft.1e ... 'Pql1d:~~;af$tef11PQrarlIY .$-9sP$o<i's;d'hl'OPtOf;)$r?OJJS, 
while , .1 .. 99gsro§red it!i .fUWl"t;, in- the' . 1~gh~9f . atljnt.ern~l .. • t'evleW' ·pf . tbe . Fprn:t •. 
develo,p'ments.regardin~~roan · N.etWOrRR,e .. inve~t,iQn~n9thertJture ' ofEur~i .. post 
pffiGes ·;~fter;200:6 . ... I ::amJn0Vi.· mind~d;lQ .•• oontinue.·.witn·.the,'Fund,t ;but .. ·.! rnust·.·ensure 
tlna~$u.qrvpqbU<;, e?<p.enq~~ur~i§ uspqJ4dlQ*pu!ily:. . . 

My , pl"inblpEiI . cof1cerI1Ipto , avfrla ,.an¥ iP6ssibiJ~~y: whicn : po.st (Jffj~esth~tfe.ceive · 
V'Ilelsn .. Assembl.yGOvetTli'tlent:· fUnding ·.·are'lpter ,c~psed. by;; . Post ,QfficeLtd,. . r 
Li ngefstand··thatyout'$taff .ha$stat~ tbat Pq~,~'ls:, Vfnlill9 .~p' ;9qAraM~ee ·ppstoffiB(::s 
th~tre'c:ei¥~' gf.a9f . afFai'fl~~Rf9?g~ye,qt9slJre · ltntft31sl·M~r. . '." ./' ... ~~g(,~tt~1?IYt~fjis 
ti me-~c~le .. dCJ19$ <nqt~ffqrd ';~,lIfficl~f1t p;t6teCnQi'l '?ha' f' .... ·'fthEtt · yoiJ o~rlslderthe 
p(}ssiDHrtyofextendh~g:ifflJrlhen .. , ..... . . . . .. . 

'1 ••.. ~l~,o •. have.~ .. · ••. n~ltlbe.( orqlJeri~a~g!lt •• th~p~rp9~~."pf Urban.·· N$!twork.·.Re .. if1V§ll1'tiprt 
and the means b}f'whiohit.hss .,heen, !Jnd:eaaken. ~.wotlld b~grateftltfor your :" ,' .' ..... ,,>._. '_: -.:: ,. I~-"~ , ., .. - , ,- -. -- ..... ,,-. . ," ', . ... -' ... : .. ' - -" :,- " ", ' .... . . . .. _ . - " ', ' . 

thought~7 \ ' . . 
~J 
~ .. . . . . . . . 

11l:m*)t'tr.'i1lI~ I'Ulir, 
. ~,1lJ>'TOj\ j . l'h~' 

.... .. '" .. -: .. ~ ~ -... :: .... ~ 



i 
i 

I 
I: 
! 

I 
I' 
I 
I , 

I 
I 

! 

,': 

~ 

WdUld •. ·.yoU •. co.nfirrnwhe~her :youtr~ve: •.. finallsed .lhe· seieqtion .of .. those branches 
earrrrark.ed forciosure throughout VvaJe:st .anqtITsQ., whether thi~H$tc~nbemqde avaiIable;lO'hie? . . ..... . .. . . .. .... . ... '.. . ' .' . . .. . . 

Oo:~ld . Y91JPleEise· aci'/i$elni?q.f th~ .... or:iteria.Jpf th~ .. selecti.dn of'earmarikeqi 
branct"iesj " in:pl~rJiiIg I fof ... ex~m, pI~> . · wh.et~.~riDdtyi~U~I .fip~lU~i§tJ . p.~rf9JmanCe i I$ · El 
factor? ·lfso,. coul~ . 'yotJ .. r:dea·se' ·r;±xpl.ainnow . a. 'level Qf .sati9fiaptQT'l .. financ]al 
perfo.rrnanqe· jJZi~stabn~ihed andeviden'ced? ; Afs6 ••. ·.does theln1plemeritatIonof. the 
progJam.rnec:on§~q .. .... .•.... .. n9wfQraminim.Ufil~me~surable.·. access starid;ard.r ;lrld 
are effortsma9·etoi3Pp:Jythi.~ standardeqllally thr911ghoutthe an~as. of the UK? . 

t .·under$tand:,that .Post. Office .l.td •. ·t;dsog'rciups t89tethl?fJ ancj subs~qLlent[¥cl~s~lfy 
,·.~m9UerQQm(nUnl~es as being: tJrbantor .ln.excess •• ~f .1.0,'000 i nhabltant~, ~R¥ .. Po.st 
0ff!1s€r9(j, .·. ''(9H wI,U,·ynd~ubt~cil¥ . Q~ii1W~ re . holev~r.thatWales .has a;g,reatnuI11be'r 
of .$manfs~atte[etls~Wt}ll'lel1.t:~la.nd we ml;1st' . en~~tra tbEJt , tI1 t? •.. neecl~ .. and 
te~uiitemetits ' specific .to . eaah ·Indiividuaf . c6mmuniiy are . ackno~Jledge9'. . .. t. 9.fn 
·th~tef:o~ei·keefJ tg l~~Jn~ for e;<i1mpJet,·whatdisiance,'.beltchmark Jeus'ed to .·detin~ 
'Alh~itIJeLl:lcgrr1:mll~jtyi9 cqn?Jd:~~J~cl'in jsqJa:tiQn:; . Qt In g)njUnctionwith others,' .. ' 

I a156 wIsh totake<thls ''QPpgrtU~ity to ~xprf$s mY,·.C9n c~fri~b9Httll~: · q~nitlpn. ·qt 
fural.and . urba6 'communities). particular~}' .. ifl .... the·· ·· Soutn· Vilal'es· .. ·vaHeys; .. ' ... As. 
~Pkn.QWre~ged : tlY yo.ur~eaff~ ~t~ a .rn?ft~flg . Pf1h~ i·Sodal ·.-JU$Hcea)lcLHe;Q.ener:ation 
ypit11miftee;i QO tqtl1 ·Mflr(* ?904i , ttjj~· -gt;if1nitl'9IJ, j~'~peTpI€i~ing'\ ,~lJd tl1~' cl?issifi.cSttiqns 

.can:. sip.pear'pqn$en~ipF4!.". ·. I WpP.t.9 'th-~f§ftirf? · PfRPg§,~ :tIj~f ;thi.;; ; dt;flQi·hi9rtr,.~ .r~Mi~~g~ 
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EdwinaHart AM MBE 
Millister for So~laJ. Jt.rstJCfJ and RegentrraCic;m 

burref: 
Your ·ref: EHIO0311/04 

Gareth Davies' 
Director ofWetshAff~irs 
Royal Mail Group prc 
Srd Floor 
220 Penarth Road 
Cardiff 
CF11 BTA 

Uy /odfil£!th Cynulliad Cymru 
Wcl~h~embl1 Governm nt 

Ba,O C"llltiydd 
, Caerd}\'!d CF\l9 I NA 
S tsfwn:k.I: O~9 Z0825,1 I GTN: 1208 

Ffllca: O~9 acrSg 8131 

CUr<hff' Boy 
Catlllff CF9!1 lNA 

S l'cI\l)o;ud; ~ ~1 I(;TN- 1,08 
F 029 2QS9 B1l1 

2" April 200.4 

Thankyou for yourle~,r d?t~cl26Ut March20Q4 ·abput the tutu re of the Post Office 
Development Fund. .. . 

I want-tosontinu(3 . wl~h)h~ Fund, butJ mlJS ensure fua,t such public; expenditure is' 
not at risk. As I :stated a a meeting of the : Social Ju~tice and Regeneration 
Committee on 31 s , March 20.0.41 t aim to make a decislopofl tI'1.Qse appfications 
s,ubmitted underRounds3arid 4 by the end of ay. 

HOWE?verj r nee.d to be ~ssured that hose p~st offices that receive W~lsh 'Assembly 
Government funding are not subsequently closed prematurely by Post Dffjc? Ud .. 
Therefore niy.-decislon 'to proceed with the ·Fund Is contingent upon myrece1ving 
satrsfactory assurances from Post Office Ltd. My officials have noW r~ceiYed: 
written confirmation fr.om PQst Office L d tha they are , willing to guarantee post 
offices that re~ive gran against closure un il31 st March 2.006, and 1 have written to 
Mr David Mills! Chief Executive of Post Office Ud, to request that thiS 'guarantee be 
:extende,d" 

Yq.u m"de referenpe in Y0!lf. le: er tq the requir~ment that th,e SUb-postmasters and 
sub-postmIstresses of urban pas offices provide 'a written oonfirmation that their 
.outlet has not 'been ea'rmarked for clO:s~re undet Urban N~twork Re~inventlon. I 
concur that this mechanism was suffiGient upon fi)e Ja,un~n of the Fund i'1 
November 2002 but t he Urban Network Re-invention progr~,mr;ne in Wa~es has 
drawn attention to )ts limib;ltions. lf~ as'is anticipated, the programme' ends' in the. 
autumn of this year, tho,se pas " offiCes ·in urban areas that h~ve re~ivedgrants are 



'only protected for a period a' approximately six. months. Fer this rea:son I, must 
.ensur~that there 'are satisfactory safeauards that anygran1 J?rovi<ied by the ,Welsh 
AssemQly Goverr\l1:n~nt is reclaimed in such an ,event This will;ilsp ~pply le;> cyr<\3!.1 
'po?tgffices: . . ... 

While I acknowledge that there are difficulties for some sub-postmasters ) $ub­
postrnistressesJ these have been caused by the uncertainty produced as a r~s.ult Qf 
decisions tak~n by Post Office Ud and not because of the actions of the Assembly 
Government. I am sur~. tha-t w~wjlI df§9U~$N~CltQur m~etirig 'on 26 h Aprih ., 



Gdw naHan MBE. 
AssemWyMamb r(QGO·ier ' 
Nation I AssemblyfQ W s 
Ca rd(fraay 
CARDrFF 
CF9;91NA 

2GM~rcl1~ 

o rEdWIf18 
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G"" y PQsBrenhhlO] ccc 
. Royall\t.tail Group plc 

1"~Jlrogramme. a clbS\Jres ~:~Qfning< GM'end, illl tft& ':astJn?f()ti~y o'c1O:siJres ha rig ~n 
pl~. QtJJaen anooun~ .. · There tU:a.~a num'Per aJ JlWNlse({clowcasout forcoflSuitaiJon. 
The onlyareaS1GfL for us 10 oonsl r. tl coosmuenclas In '1lie Swansea. ~c!lTf and VaL~ of 
Glamorgan Loe~t Authority, ar~_ TtlS53 ~~~-~~tl:te'PV1{()f publi~ bonsulmtfon . f1 .. tJ!1.~ 
(Swa~6al 8n9, ~~F!.§mfr.~r·(G.aitllffan:d {lie ~~J. . ..... . . . '. 

The pLJit)ose of menU cm ng thls'is o straro 1haJ:·wiIh .9I\'f\err ~tTllOfl coming to an Gnd,li is 
now even more. tmlllwtst an- ever: ha ' ?OOF mone can be'Spent on post pffi'ees: eatn":iBI.ked fo 

'CI~sureT . ' . . . 

furl~rrnora, wo are only consi~9,d 
offices. supported as-it IS by GO.vi~smmam 
prog amm G It n ~1~ ppsto 
unfaIr on tJiase postofJ!ca" that d$Ys 
progr-fl!llme. wJlrcn doa$n'l ' if~ltern. 



I w~.uI~~, sfal;6fttl fOf,YQUr corrim.e"fs on:ttt~ rnhlteci., 

Yours s1nCo~y 


